Copy 3

City of Central, LA
Solicitation No: 2016-001

Disaster Street-Clearing Debris Collection, Removal,
Processing, Disposal and Management Services

Monday, August 22, 2016 @ 12:00 pm

The data contained in CrowderGulf's Financial Statement
portion of this proposal have been submitied in confidence and
contain confidential information aend such date shell only be
disclosed for evaluation purposes, provided that the contract is
awarded as a result of or in connection with the submission of this
proposal, the City shall have the right to use or disclose the data
therein to the extent provided in the contract. This restriciion does
not limit the City’s right to use or disclosed data obtained from any
source, including the proposer, without restrictions.

Louisiana License No. 57190

John Ramsay, President & CEO
5435 Business Parkway
Theodore, Alabama 36582
800-992-6207 Phone
251-459-7433 Fax

iramsayv@crowdergulf.com
www.crowdergulf.com




CrowderGulf

~ Disaster Recovery and Debris Management

435 Business Parkway ~ Offcs: (800) 992'6207

f.__-_T'heodo're.jAlabama 36582-'-; o o - Fax (251)459-7433
* Gty of Central BRI S August1g, 2016

Mayor’s Office, City Hall
13421 Hooper Road, Suite 8
Central, LA 70818

Re: Sollcltatlon No. 2016-001 for Disaster Street-Clearing Debris Collection Removal Processing, Disposal
and Management Services ,

CrowderGulf is pleased to submit the enclosed proposal as a firm offer in response to the RFP referenced above and in accordance :

with the terms and conditions set forth in that request. CrowderGuIf recognizes that an efficient, orderly and safe debris manhagement - '

operafion can only be achieved by experience on-site personnel. We can assure the City of Central that our team fs available and. -
ready to make the City a priority as our current workload shows no activations in the surrounding area. Our experienced- project
managers, Nick Pratt and Brian Smallwood have spent the weekend becoming familiar with the City and generatlng a prehmmary ;

operations plan to service the City should we be awarded the contract. _ . _ g

CrowderGulfis a natlonal full-service debris management firm with over forty-seven (47) years experience in he!plng communities like
the City of Central recover from disasters.. Having managed successful debris clean- -up operations in fifteen (15) states, we. have
developed one of the most capable recovery management teams in the United States as well as a large cadre of experienced local
- and regional subcontractors who are also prepared to respond rapldly to the needs of the Cltnyansh The completion of over three
.. hundred: (300) disaster. recovery. projects and success in removing; reducing and -disposing of over two hundred and thirty
_ million (230,000,000) cubic yards of debris is testament to our ability to meet the scope of work established by the City. Over the
- last year, CrowderGqu has managed 7 disaster debrfs removal projects from floods, mcludlng one in March for Quachita Parish.

The Ctty w:II flnd our team fully knowledgeable in aII aspects of the requnrements outlined in the Solicitation. Qur dedicated feam

members have been involved in all facets of debris clean-up from operational methodology to quality control and FEMA public

assistance reimbursements. This is why we can assure the City that CrowderGulf wil complete its debris removal, reduction and

disposal in a minimum time frame and in an environmentally safe and practical manner. Each team member will be dedicated 1o the

City only and will not manage any other proyects The assgned project managers will also remain with the Clty from start o t“ntsh and
~ not be substituted or moved around. _ N

" On Friday we met with Dennis Stewart of Dennis Stewart Equipment Rental, Inc, and discussed the proyect Since Dennls is loca! and, -
currently conducting the debris removal on a temporary basis, we felt it was necessary to reach out to him i hopes of. having a local -
asset on the CrowderGulf recovery team. Our Project Mangers, Nick and Brian, have also coordinated with the focal Iandf Istoi msure E
a smooth disposal process and negotiate the Iowest possible tipping fee for the Clty _ :

In addition to studying the existing. conditions and searchmg for local assets our management team Is very famtllar with FEMA

regulations and working in Louisiana. CrowderGulf employees and FEMA Specialists, Buddy Young and Gary Jones, -are former = -

-FEMA Region VI Directors (Louisiana) and have vast knowledge and excellent communication skills to provide technical-advice and
" guidance throughout the contract term. Both employees are htghly beneficial in coordmatmg wnth FEMA and prowdrng gurdance to_- L
our debris removat Crews. . _ : . S

| We greatly appreciate the opportunity fo submit this proposal and assure you that our professmnal dlsaster debrls team Wl|| exceed: .

the expectations of the City. As the President of CrowderGulf, | have the authority o bind the company in all transactions relative to -~
the award of this RFP. In addition, Ashiey Ramsay-Naile, Vice President, also has the authonty to blnd the company and can be o

reached by phone at (646) 872-1548 or emall ramsay@crowdergulf com.

" John Ramsay

 President and CEO |
- Jramsdy @crowdergul, com



COMPANY CO.NTACT INFORMATION

_ C(rowderGulf LLC
D|saster Administration Office
5435 Business Parkway
Theodore, Alabama 36582
" Phone: 800-992-6207

_- " Fax: 251-459-7433
aramsal@crowdergulf com

WWW, crowdergulf com

n F:unm

FEIN: 01 0626019
LA License: 57190

- President & CEOQ o Vice President & COO
. . John Ramsay ' -~ Ashley Ramsay-Naile
- (251) 402-3677 cell . {646) 872-1548 cell
jramsay@crowdergulf.com aramsay(@crowdergulf.com

D:rector of Debns Operatlons Semor Program Documentatfon Manager
Buddy Young “Margaret Wright, Ph.D.

(940) 597-4252 cell - | (251) 604-6346 cell

byoung@crowdergulf.com

mwriht Q crowdergulf.co

Project Representative -
~-Brian Smallwood -
(251) 581-5789 cell :
bsmallwood@crowdergulf com

Bondmg S Insurance
,Bowen Miclette & Britt of Florlda LLC ~Point Clear (Gray lnsurance)
Mr. Jim Congelio, Sr. “Mr. G. B. Taylor
1715 N. Westshore Bivd., Suite 920 - 368 Commercial Park Drive
a Tampa, FL 33607 R B _ Fairhope, AL 36532

8_13-282-1_93.8 . - 251-990-9050
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Contract - Appendix ¢
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‘ : Ity of Central,

Disaster Street- C!earmg Debns CoHectlon Removal, Processmg, Disposal
and Management Serwces / Solicitation No, 2016-001
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CrowderGulf

RFP- Disaster Street Clearing, Debris Collection, Removal,
Proceseing, Disposal and Management

City of Central, LA

Primary Office:

Satellite Offices:

Key Personnel:

MINIMUM QUALIFICATIONS N

CrowderGulf, LLC

Disaster Administrative Office
5435 Business Parkway
Theodore, AL 36582

927 Grand Reserve Drive 109 Todd Avenue
Davenport, FL 33837 Laurens, SC 29360
5 Arthur Hills Court 5037 Oak Bend Circle

Hiiton Head Island, SC 29928 Denton, TX 76208
John Ramsay, President and CEQ
jramsay@crowderguif.com

Ashley Ramsay Naile, Vice President and COO
aramsay@crowdergulf.com

Buddy Young, Director of Operations
byoung@crowdergulf.com

Nick Pratt, Project Manager
Npratt@crowdergulf.com

Brian Smallwood, Local Account Rep. & Project Manager

bsmallwood@crowdergulf.com

= Office Locations and Key Personnel Responsible for this Project
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A.QUALIFICATIONS AND EXPERIENCE

1. CrowderGuif Project Understanding

> Over Forty-Five Years of Debris Management Experience

CrowderGulf's owners, John and Woodie Ramsay, joined forces with local contractors in 1969 fo clean up Biloxi and much of
the Mississippi Gulf Coast after Hurricane Gamille. The business continued to grow and in 1984, they began doing business
as Guif Equipment Corporation, an Alabama General Contractor licensed in seven Southeastern states. Based on the work
generated, John and Woodie developed three divisions in Gulf Equipment: tower erection, construction, and disaster
management.

In 2002, CrowderGulf was formally created by the Ramsay brothers as an independent disaster management company.
During the last four and a half decades, CrowderGulf has managed over 300 disaster recovery projects in 15 states and
has successfully removed, reduced and disposed of over 238 million cubic yards of debris. CrowderGuif's current and
past performance, as highlighted in this propesal, demonsirates our expertise in successfully completing multiple contracts
simultaneously, regardless of their locations or the amount of damage. _

CrowderGulf has encountered and successfully handled everything within the
City's Scope of Work identifled in this RFP. CrowderGulf will meet all program
standards as delineated in FEMA's Public Assistance Program and Policy Guide. We
are committed to completing every project in a minimum amount of time and in a safe,
orderly, and practical manner. CrowderGulf contracts have involved disaster debris
work in all eligible areas identified in FEMA's Public Assistance Program, Category A.
The confidence that we can deliver services to the City effectively and efficiently is
bred from our past successes. ‘

three different storm ¢

~ all three events Crowdé
professionalism, responsivene

- and attention to detail was

" outstanding! As a Manager, T -

© could not have asked for any

- more support than they

rovided to us during these

vents.” ... . o

All disaster management work is completed in full regulatory compliance with all
agencies involved in disaster recovery, including the Federal Emergency Management
Agency (FEMA), the Federal Highway Administration (FHWA), the Environmental
Protection Agency (EPA), the United States Coast Guard (USCG), the United States
Army Corps of Engineers (USACE), the Louisiana Department of Environmental
Quality, the Louisiana Department of Health and Hospitals, and the Louisiana
Department of Transportation and Development. This commitment to regulatory detail
has earmned CrowderGulf a reputation as a company of integrity, dependability and reliability.

7 kHedspeth, Waste Services
. leie i Manager
oo County of York, VA

CrowderGulf is committed to working as a team with City personnel to facilitate the pre-planning that will assure a smooth
debris removal operation in the event of a disaster, We can assist in preparing-and updating Debris Management, Emergency
Operations and Mitigation Plans. In addition, CrowderGulf will provide preparedness training designed specifically to meet the
needs of the City. Our training and technical advice is provided free of charge throughout the contract term.

The CrowderGulf Staff is dedicated to providing the City of Central with priority service, quality performance and expert on-site
management. The combination of CrowderGulf's human resources, extensive equipment inventory, financial capacity and
experienced subcontracting teams, allow the company to honor all contractual commitments with dispatch and efficiency,
regardless of geographic location or size of disaster. The depth of these integrated components will also allow CrowderGuif to
respond to those special needs of the City that may not have been considered in the pre-event contract,
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RFP for Disaster Street-Clearing Debris Collection, Removal, Frocessing,
Disposal and Management Services

City of Central, LA

» City of Central Corporate Team Members

CrowderGuif's Personnel Resources

CrowderGulf Disaster Management brings a responsibie and experienced organization to partner with the City of Central. Qur
Disaster Response Program and Project Management Organization reflects CrowderGulf's ability to effectively and efficiently
manage muitiple disaster response projects, notwithstanding the diversity of the requirements for each project. This is
accomplished concurrently with the operations and capabiliies of the CrowderGulf family of companies and the 150
employees dedicated to meeting the disaster needs of our clients. CrowderGulf is a member ¢f a family of companies which
include:

¢ Gulf Equipment Corporation

» SawGrass Engineering

» JWegacy Personnel Services

CrowderGuilf's extensive experience and personnel resources in disaster management enables us to quickly assemble
uniquely trained and experienced project teams and match specialized equipment and subcontractor resources with project
execution requirements. Being able to draw from the CrowderGuif family of companies provides depth, experience and a
readily available cadre of personnel familiar with CrowderGulf Policies and procedures.

Names and biographical information of CrowderGuifs professional staff are provided below. Each individual is highly
seasoned in emergency debris management. These corporate employees provide support for the field staff, The field
employees are detailed in the next section. '

John Ramsay - Chief Executive Officer & President

Mr. Ramsay is a graduate of Auburn University with a degree in Agriculture and has over 45 years of experience in storm
debris removal and reduction operations and management. Working all disaster work since Hurricane Camille, in 1969, Mr.
Ramsay is one of the foremost experts in alf phases of a debris operation, including removai, reduction, recycling and
disposal. As one of the owners and the founder of CrowderGulf, he takes a personal interest in each of the municipalities we
have served over the years. In non emergencies, Mr. Ramsay is a well respected member of the timber industry. His
“experience in agriculture, farming, and silviculture provides opportunities for CrowderGulf to leverage additional services and
expertise to our clients. He is well respected in the field and his technical advice has been and continues to be sought after by
other contractors, municipalities, and various agencies such as Wildiife and Fisheries. Mr, Ramsay has been especially
involved in creafing innovative ways to recycle debris wastes. (NIMS Trained)

Storm - FEMA No./Safety

Role Organization Storm - FEMA No./Safety Organization Storm - FEMA No./Safety Organization
CEQO, Al ‘ onnd I 1970, 2010 BP-Qil Spill Response-OSHA,
President .19_69 _Camme-_271-MS, 280-AL 2001 Sevgre_ _s_to_rn_'l_s_lf_loqd_Ing 1379-TX . USGC AR

1971 Edith-315-LA

1974 Carmen-448-LA

1979, Fredric-598-AL

. 1980, Allen-627-TX
1983 Alicia-689-TX
1985 Elena-743-FL
1989 TS Allison-1380-LA
* 1992 Andrew-955-FL
1994 Ice Storm-1010-TN
1995 Erin-1062-FL.
1995 Opal-1069-FL
1996 Fran-1134-NC

1998 Georges-1261-MS

2002 Severe stormis/flooding-1439-TX

2003 Isabel-1491-VA, 1490:NC

2004 Charley-1539-FL

2004 Frances-1545-Fl.

2004 ivan-1549-AL

2004 Jeanne-1561-FL

2005 Dennis-1595-AL

2005 Katrina-1602-FL

2005 Rita-1607-LA, 1606-TX
2005 Wilma-1609-FL

2006 lce Storm-1665-NY
2006 TS Erndsto-1661-VA

2008 Gustav-1794-MS, 1789-AL, 1786-LA

2010 Dredging Project-OSHA, USGC
2010 House Demo-OSHA, USGC
2010 Skimming Project BP Qil Spill-
OSHA, USGC

2010-2011 BP Oil Spill-OSHA, USGC
2011 Irene-4019-NC, 4024-VA

2011 Tornado-1971-AL, 1980-MO

2012 Isaac-4082-AL, 4081-MS, 4084-FL
2012 Sandy-4086-NJ .
2013 Blizzard Nemo-4107-RI

2013 T8 Andrea-Not declared

2014 Ice Storm Pax-4166-SC

2014 ice Storm Ulysses-4167-NC
2014 Severe storms/flooding-4176-AL,
4177-FL
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- 1998 Winter Storm-1260-LA 2008 1ke-1791-TX, 1794-MS, 1797-AL 2015 lce Storm Raleigh, NC

1999 Floyd-1300-FL 2009 ice Storm-1818-KY 2015 Stormifiooding-4241-SC
2004 Allison-1381-FL- - 2009 ida-1866-AL x : s

Raymond “Buddy” Young - Director of Operations / Technical Assistance Manager

Mr. Young was Regional Director of FEMA Region V! from 1993 — 2001 and served as Administrator for 133 federally
declared disasters and emergencies. He is nationally known and recognized in the Emergency Management field and is
extremely knowledgeable about FEMA policies and procedures. He is a retired Captain of the Arkansas State Police where he
served for 26 years. As the Director of Operations, Mr. Yourig has been directly involved in the field operations for all major
disasters from Hurricane Isabel in 2003. Mr. Young's FEMA knowledge and experience is invaluable to both CrowderGulf and
all clients as decisions must be made during the cleanup. operation. Mr. Young is one of the most knowledgeable people
working in the debris management field with firsthand experience in managing major disasters. He is also a current member of
the Board of Directors for Disaster Recovery Confractors Association (DRCA). {NIMS Trained)

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Organization Storm - FEMA No./Safety
Organization Organization
FENIl;i\reR:t%i:nal ' 133FEMA Region |V Disasters o : - o o
Of’;::::i‘::n‘;f’ 2004 Charley-133-FL 2008 Ike-1791-TX 2011 Tornado-1971-AL, 1980-4O
Regional Director 2005 Rita-1607-LA, 1606-TX . 2009 Ice Storm-1818-KY - . 2012'Sandy-4086-NJ
:;f:t:',',f: | 2005 Wilma-1606-FL | D Ol Spill Response -OSHA, 5043 Biizzard Nemo-4107-R
Seﬁg;:&:{m 2006 TS Eresto-1661-vA 2011 _1f_ene.34024-ya o zg;git\'z‘; stormsfflooding- .

Ashley Ramsay-Naile — Vice President and Chief Operating Officer

Mrs. Ramsay-Naile is a Graduate of the University of South Alabama. She has been involved in managing the day to day
business of CrowderGulf operations since 1995 when Hurricane Opal impacted the Florida Panhandle. She has played a vital
role in establishing the Disaster Administration Office (DAO) in which she has structured and managed since its acquisition.
As Chief Operating Officer for CrowderGulf, her role has provided a liaison to clients, logistics coordination with our field
operations, contract negotiations, preparation of proposals, subcontractor coordination, field supervisor, project management,
and all aspects of back office activities including accounts payable, accounts receivable and human resources. In 2012, Mrs.
Ramsay-Naile was appointed by Governor Robert Bentley, to the Alabama State Workforce Investment Board. (NIMS
Trained)

Storm - FEMA No./Safety Storm - FEMA No./Safety

Role Organization Storm - FEMA No./Safety Organization Organization
Vice President & - 1995 Erin-1062-FL 2006 Ice Storm-1665-NY 2011 Irene-4019-NC, 4024-VA
Chie:) ?fperating 1995 Opal-1069-FL 2006 TS Ernesto-1661-VA 2011 Tornado-1971-AL, 1980-MO
icer , , , : , hae
1996 Fran-1134NC © 2008 Gustav-1786-LA, 1783-AL 20ha SanoA0BZAL 40B1-MS, -
12003 _I_sabei—1491-VA, 1480-NC 2008 |ke-1791-TX, 1794-MS, 1797-AL 2012 Sandy-4086-NJ _
2004 Charley-1539-FL 2009 ice Storm-1818-KY 2013 Blizzard Nemo-4107-RI
2004 Frances-1545-FL 2009 TS Ida-1866-AL 2013 TS Andrea-Not declared
2004 Jeanne-1561-FL Saoe, D SpillResponse-OSHA 2014 1ce Storm Pax-4166-5C
2005 Dennis-1595-AL 2010 Dredging Project-OSHA, USGC 2014 Ice Storm Ulysses-4167-NC
. ‘o - ' - - - 2014 Severe storms/flooding-
2005 Katrma-1602—FL 2010 House Demp—OSHA, USGC‘ HT6AL M77-FL
2005 Rita-1607-LA, 1606-TX A | eing Project BP Ol Spil- 2015 1ce Storm Releigh, NC
2005 Wilma-1609-FL. 2010-2011 BP Oif Spill-OSHA, USGC 2015 Stormiflooding-4241-SC
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Margaret R. Wright, Ph.D. — Senior Documentation Director

Dr. Wright has over 25 years of professional training and managerial experience. As a vital member of CrowderGulf's Senior
Management Team, her roles include technical proposal writing; training developer and facilitator, regulations compliance,
management of record keeping, including day-to-day operations of work completed, communication and coordination with
contracting entities during reconciling process, and conducting formal evaluations at completion of projects. Dr. Wright has
worked in field operations setting up and managing field offices, hiring and training personnel to work with all required
documentation, and at CrowderGuif's Disaster Assistance Office (DAO) after all major disasters since 2003, (NIMS Trained)

Storm - FEMA No./Safety Storm - FEMA No./Safety

Role Organization Storm - FEMA No./Safety Organization Organization
Senior 1996 Fran-1134-NC - :- 2006 Ice Storm-1665-NY .~ - 2011 Tornado-1971-AL, 1980-MO
Documentation ' 2012 Isaac-4082-AL, 4081-MS,
Director, Senior 2003 Isabel-1491-yA, 1490-NC 2006 TS Emesto-1661-VA 4084-FL
Project Manager 2004 Charley-1539-FL = 2008 Gustav-1786-LA, 1789-AL - 2012 Sandy-4086-NJ . .
2004 Frances-1545-FL 2008 Ike-1791-TX, 1794-MS, 1797-AL 2013 Blizzard Nemo-4107-R|
2004 lvan-1549-AL ~ © . 2009 lee Storm-1818-KY - 2014 Ice Storm Pax-4166-SC
2004 Jeanne-1561-FL 2009 TS Ida-1866-AL 2014 Ice Storm Ulysses-4167-NC
\IF Dannicd KOF Al 2010 BP Oil Spill Response-OSHA, - 2014 Severe Storms & Flooding-
2005 Dannis-1595-AL 'US_G_Q- S S MTEAL 41TTFL
2005 Katrina-1602-FL g‘gﬁ :'ﬂ’gg‘é“g Project BP Ol Spill- 15166 Storm Raeigh, NC
- 2005 Rita-1607-LA, 1606-TX - - 2010-2011 'BP_OiI Spill-OSHA, USGC - 2015 Stormiflooding-4241-SC
2005 Wilma-1609-FL 2011 Irene-4019-NC, 4024-VA -

John Campbell - Regional Director / Senior Project Manager

Mr. Campbell has experience in disaster response planning and management since 1968. He has a B.S. degree in Political
Science from the University of Southern Mississippi and a Masters degree in Logistics Management from the Florida Institute
of Technology. After retirement from the U.S. Amy as a full Colonel with 30 years of service, he served for six years as Chief
of Operations for Lee County Emergency Management in Fort Myers, Florida. He has direct experience in debris recovery
operations from Hurricane Iniki in Hawaii and Hurricanes Charley, lvan and Wima that impacted Southwest Florida. He also
provided mutual aide to Escambia County, Florida following Hurricane Ivan. During his 36 years of public service, he
amassed an extensive background in high-level management, disaster response and training. He also trains CrowderGulf
clients in all facets of debris management, Incident Command System (ICS), National Incident Management System (NIMS)
and the FEMA PA program process. Mr. Campbell was previously quaiified as an accredited Professional Emergency
Manager through the Florida Emergency Preparedness Association (FEPA) and remains active in the organization. (NIMS
Certified Instructor) '

Role Storm - FEMA No./Safety Organization | gtr;ran:)i;:t‘?x;A No.ISéfety g‘i_;;“"li‘z:tfm“ No./Safety
US Army 1992 Iniki-961-HI - S . S _ .
Senior Regional 2004 Charley (with Lee Co, FL)-1539-FL 2011 Irene-4019-NC 2012 Sandy-4086-NJ
Director & Senlor 5005 Wiima-1609-FL : 2011 Tornado-1980-M0 2014 lce Storm Pax-4166-SC
Project Manager R : i
2008 lke-1791-TX 2012 Isaac-4082-AL, 4081-MS 2014 Severe storms/flooding-

4176-AL, 4177-FL

Gary Jones - Technical Assistance Manager and FEMA Specialist

Mr. Jones has over 28 years working for the Federal Emergency Management Agency (FEMA). He served as Deputy
Regional Director of FEMA Region VI for 17 years, During those 17 years as Deputy, he also served as Acting Regional
Director for 4 years. Mr. Jones was responsible for administration of emergency management programs in the FEMA Region
Vi states of Arkansas, Louisiana, New Mexico, Oklahoma, and Texas. He provided direct oversight and implementation of
response and recovery operations for presidentially declared disasters in the five-state region. Additionally, Mr. Jones served
as a Branch Chief managing several Technological Hazards Branch programs to include Radiological Emergency
Management Preparedness, Radiological Defense, Hazardous Materials, Earthquake Preparedness, Hurricane
Preparedness, Dam Safety and Chemical Stockpile Emergency Preparedness programs. Mr. Jones was designated Federal
Coordinating Officer for Hurricanes Katrina, Rita and Georges and provided executive leadership to over 300 federally
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declared disasters. Mr. Jones has a Master's Degree from Tulane University and a Bachelor's Degree from the University of
Arkansas. (NIMS Trained)

Storm - FEMA No./Safety Storm - FEMA No./Safety

Role Organization Sto_rm-FEMA No./Safety Organization Organization
Deputy Regional o :

. Director of FEMA 133 FEMA Region IV Disasters
Region VI : .
Technical o _ ; |
Assistance 2012 Sandy-4086-NJ 2013 Blizzard Nemo-4107-RI 2014 Ice Storm Ulysses-4167-NC
Manager & FEMA _ L s L
Spocialist 2012 Isadc-4082:AL, 4081-MS 2014 Ice Storim Pax-416e-5¢ ~ 2014 Severe Stormsifiooding-

4178-AL, 417T-FL-

Brian Smallwood - Project Manager, LEED AP

Mr. Smaliwood graduated Auburn University in 2006 with a Bachelors Degree in Building Science. After graduation, he worked
as a Project Manager in Atianta, GA for one of the largest general contracting firms in the nation. There he built a strong
management foundation and obtained the necessary fundamentals to plan and coordinate with owners, engineers and
government officials. Mr. Smallwood has the skills to estimate, propose, contract, coordinate, schedule, manage, budget,
document and close-out & project from start o finish. Mr. Smallwood is often the first employee on the ground after a disaster.
His fast mobilization time is of great benefit to clients as it generates an extremely quick start time. Mr. Smallwood has the
ability to accurately assess damaged areas to help municipalities plan for a recovery effort. Mr. Smallwood serves as the
Contract Representative for pre-event contracts in Alabama, Florida, Mississippi, Louisiana, Washington and California. His
role in servicing contracts include conducting yearly training sessions, determining high risk areas within a community, locating
debris storage sites, determining final debris disposal iocations and discovering methods and options for recycling and reuse
of debris. Mr. Smallwood is a LEED Accredited Professional with certifications in NPDES and FEMA courses. Mr. Smallwood
has a current OSHA 30 and HazWoper 40 certification. Mr. Smallwood also holds the General Contractors license for
CrowderGulf in the state of Florida. (NIMS Trained)

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety
Organization Organization Organization _
Project Manager 2014 Irene-4024-VA | 2012 Sandy-4086:NJ 2015 Ice Storm Raleigh, NC--
2011 Tornado-1980-MO 2013 Non Disaster Tree Work—VA, 2515 stormifiooding-4241-5C

2012 Isaac-4082-AL, 4081-MS, 4084- 2014 Severe Stormsfflooding-4176-
FL S ALMTTRL

Reid Loper - Project Manager, LEED AP

Mr. Loper previously worked as a project manager for a commercial construction company in Atlanta, Georgia, prior to
choosing to return to the Gulf Coast. The time spent in Atlanta gave him vast knowledge in management, estimating, schedule
and budget supervision. Mr. Loper has estimated over $200 million of work and completed over $100 million in commercial
construction. He graduated from Auburn University with a bacheiors degree in Aerospace Engineering where he worked as a
research and design student. Mr. Loper started his career with CrowderGuif in 2010, as Senior Project Manager (SPM) for the
BP Qil Spill. As SPM, his role was managing over 1,200 personnel and 600 pieces of equipment. Managing several projects at
once is Mr. Loper's strong point and the BP project consisted of simultaneously managing more than eight different maijor
projects throughout the Alabama Gulf Coast for the BP Deep Horizon oil spil operation. These projects ranged from sand
screening, dredging, hazardous waste handling and vessel operations, to side scan sonar work. All projects have cumulatively
exceeded $130 million in invoicing.and total project cost. In 2012 Mr. Loper took on the task as SPM to oversee CrowderGulfs
Hurricane Sandy Response for the New Jersey Department of Environmental Protection Agency. The work consisted of
waterway, marine, and marsh debris removal, totaling in over 450,000 cubic yards of debris removed and 109 vessels
recovered. The project was called "Unprecedented" by the DEP commissioner as the largest waterway debris removal
operation and set new guidelines with the Federal Govemnment on how marine debris and dredging operations are conducted.
While in New Jersey, Mr. Loper also managed a flood prevention {Harding) project using HESCO barriers, for JP Morgan
Chase's national data center in Carlstadt, NJ. This project used temporary structures to effectively raise the building’s relative
flood piain. Towards the end of 2014 and his stay in New Jersey, Mr. Loper oversaw the removal of 6 massive derelict house
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boats in Southern New Jersey, which was funded under a NOAA Grant for coastal restoration and improvements. Mr, Loper
has also functioned as a vital part of CrowderGuif's Coastal Restoration work on the Gulf Coast; he has not only constructed
several different living shorelines and shoreline protection projects for The Nature Conservancy, but also consulted on the
design and methodology for functionality and constructability. With understanding the fundamenta! need for Coastal
Restoration and the interdependency between environmental and economic recovery, Mr. Loper is on the forefrant of new
coastal consfruction techniques. Mr. Loper is NIMS certified and holds general contractor licenses in the following states:

Virginia, South Carolina, Georgia, Alabama, Mississippi, and Louisiana. (NIMS Trained)

Storm - FEMA No./Safety

Role Storm - FEMA No./Safety Organization Storm - FEMA No./Safety Organization Organization
Project : el e . . : - 2015 Bayou Texar Dredging,
Manager - 2010 Dredgl_ng_Prpj_ect OSHA, USGC  2013TS Andrea-Ngt ng!ared. o  Pensacola, FL B
2010 House Demo-OSHA, USGC 2014 Ice Storm Pax-4166-SC 2015 Bridge Repair, Baker, FL
2010 Skimming Project BP Oil Spill-- -~ 2014 Severe Storms/fiooding-4176-AL, - 2015 Forestry mowing & pallet
O8HA, USGC ' S AMTTFL - 70 staging, . -

2010-2011 BP Oil Spill-OSHA, USGC 2015 Orange Beach, AL Art Center Demo
2012 Sandy-4086-NJ. "+ 2015 Palm Cove HOA, FL Drainage Cleanup -

Wesley Naile - Logistics Coordinator and Pre-Event Contract Administrator

Mr. Naile has had experience in the disaster and recovery field since 2004 when he served in Volusia County, Florida as a
CrowderGuif's Field Manager during Hurricane Charley, Frances and Jeanne. In 2005, he was assigned the role of Logistics
Coordinator working out of the disaster administration office, coordinating materials, equipment and subcontractors to
CrowderGulfs clients. Mr. Naile roles now include the management of the pre-event contracts database information,
coordinating with new and existing clients in establishing pre-event contract awards and contract documents and coordinating
with clients on contract renewals. [n 1999, he worked for Gulf Equipment Corporation Wireless Telecom Division on the
southern east coast doing tower site build out, He has attended the University Of South Carolina Of Beaufort. He also served
three years in the U,S. Army as a 12B Combat Engineer with an honorable discharge. (NIMS Trained)

Storm - FEMA No./Safety

Rele Storm - FEMA No./Safety Organization ~ Storm - FEMA No./Safety Organization Organization
Field Manager 2004 Charley-1539-FL -~ - - . - 2004 lvan-1549-AL - el 20b4_ Jeanne-1561-FL .
2004 Frances-1545-FL o _
Logistics 2005 Dennis-1595-AL - . - . 2009 TS Ida-1866-AL : 2012 Sandy-4086-NJ
Coordinator . 9005 Katrina-1602-FL S OllSpill Response-OSHA, 13 Biizzard Nemo-4107-RI
2005 Rita-1607-LA, 1606-TX . - -2010 Dredging Project-OSHA, USGC 2013 TS Andrea-Not declared
2005 Wilma-1609—FL N 2010 House Demo-OSHA, USGC 2014 Ice S_torm Pax-416_6-SC
2006 lee Storm-tgsy - 200 SHming Project BPOISpil lce Storm Ulysses-4167-NC
—_— 2014 Severe Stormsiflooding-
2006 TS Ernesto-16§j-VA | 2010-2011 BP il Spill-OSHA, USGC M76-AL, 4177-FL
2008 Gustav-1794-MS, 1789-AL, 1786-LA° -2011 Irene-4019-NC, 4024-VA 2015 Ice Storm Raleigh, NC
2008 lke-1791-TX, 1794-MS, 1797-AL 2011 Tornado-1971-AL, 1980-MOQ 2015 Stormiflooding-4241-SC
20091ce Storm-AB1gKY . f12leaacAOBRAL ABINS oBa- |

Eric Hall ~ Senior Debris Reduction Manager / Project Manager

Mr. Halt is a specialist in air curtain incineration with experience in the storm debris business dating back to 1987. His
experience as CrowderGulfs Debris Reduction Manager and Project Manager spans from Hurricane Andrew in 1992 through
the present. Mr. Hall is experienced in project management as wall, managing all aspects of the project from hiring of
subcontractors to closing out the project with all documentation. Mr. Hall attended Kent State University. He is ICS Certified
and has 7 years of military experience. (NIMS Trained)

Role Storm - FEMA No./Safety ~ Storm - FEMA No./Safety  Storm - FEMA No./Safety Organization
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Organization Organization _
Supervisor & 1992 Andrew-955-FL. © 1995 Opal-1069-FL 1996 Fran-1134-NC -
USACE Lizison oo Erin-1062.F1 - |
g::mgibﬁs 2003 Isabel-1490-NC 2005 Wilma-1609-FL 2012 Isaac-4082-AL, 4081-MS, 4084-FL
Manager / 2004 Charley-1539-FL 2008 Ike-1791-TX 2014 Ice Storm Ulysses-4167-NC
Moo 2004 Frances-545FL 2011 lrene401SNG 2014 Severs StormsHflooding-4176-AL, 4177-FL

2005 Katrina-1602-FL 2011 Tornado-1980-MO

Nick Pratt — Project Manager
Mr. Pratt has served as one of CrowderGuif's key Field Project Manager's since 2010 working for BP on the Deep Horizon ofl
spill cleanup. He initially handied all of the logistics for the Qil Spill project, putting hundreds of pieces of CrowderGulf
equipment in place and directing and training hundreds for CrowderGuif employees throughout the operation. Mr. Pratt has
been involved with storm cleanup work since 2006. He played a vital role as project manager for our large waterway debris
removal contract with the New Jersey Dept. of Environmental Services, as a. result of Hurricane Sandy in 2012. He has been a
project manager for CrowderGulf since 2011. Prior to becoming a project manager, he was Field Supervisor providing
oversight for one of CrowderGulfs primary subcontractors for debris removal in Texas after Hurricane ke in 2008. He
supervised and managed several hauling crews until the final cleanup work was completed in Bolivar, Texas. After Hurricane
- Katrina in 2005, Mr. Pratt was the field supervisor providing oversight for one of CrowderGulf's subcontractors for the debris
removal work in Pascagoula, MS. In 2004, after Hurricane Ivan, he worked as a crew foreman and a truck driver during
CrowderGulf's debris cleanup work in Baldwin County, AL, _
Mr. Pratt attended the University of South Alabama. He also holds certificates in CPR and First Aid, 40 hour HAZWOPER and
refresher and in 30 Hr OSHA Construction. (NIMS Trained)

Storm - FEMA No./Safety

Role - Storm - FEMA No./Safety Organization Organization Storm - FEMA No./Safety Organization
Field 2004 Charley-1539-FL . 2005Dennis-1595AL. - p00s Wilma-60EL
SURBIVISO 04 Ivan-1549-AL 2005 Katrina-1602-FL. 2006 lce Storm-1665-NY
2008 lke-1791-TX. . - - , R SRR
Project 2010 BP Oil Spill Response-OSHA, USGC 2012 Sandy-4086-N.J 2015 Storm Raleigh, NC
Manager 2011 Irene-4019-NC, 4024-VA ' 20141ce Storm Pax-4166-SC =~ 2015 Debris Work Corpus Christi, TX

2012 Isaac-4082-AL, 4081-MS, 4084-FL 2014 Severe Storms/flooding- 2015 Debris Work Blanco Co, TX
' 4176-AL, 4177-FL )
T - 2015 Stormiflooding-4241-SC

Barrett Holmes - Project Manager

Mr. Holmes joined the CrowderGulf Management Team after more than 29 years of successful leadership and management
experience with the United States Army Corps of Engineers with such elite groups as the Army European Command, the 1¢t
Calvary Division - Il Corps, and the Japan Engineer District of the Pacific Ocean Division. From 2010 to 2014, Mr. Holmes
was Senior Manager / Defense Coordinating Officer for the Federal Emergency Management Agency (FEMA}, Region IV,
Atlanta, GA. He is a successful manager with substantial experience in crises management and disaster responses to
complex catastrophes. He has worked closely with authorities at all levels of govemment including governors, state
emergency management directors and local officials. His experience includes operations related to hurricanes Earl, Isaac and
Sandy as well as the Guif clean-up operations after the Deepwater Horizon oil spil. Mr. Holmes holds a Master of Science
degree in Construction Management from the University of Florida and a Master of Science degree in Strategic Studies from
the United States Army Senior Staff College. He is aiso affiliated with the Society of American Military Engineers, Army
Engineer Association and the International Association of Emergency Managers. (NIMS Trained}

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety
Organization Organization o Organization
FEMA Region VI 1989 Hugo 1992 Andrew 2014 lce Storm Pax-4166-SC
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Defense . o e
Coordinating Officer 2007 Niigata Earthquake 2010 BP Qil S_pill 2010 Earl
Project Manager 2011 Irene-4019-NC, 4024-VA . 2012 Sandy-4086-NJ 2014 Winter Storm Pax-4166-SC

2012 isaac-4082-AL, 4081-MS, 4084- 2014 Severe Stormsfflooding-4176-

FL AL 4177-FL 2015 Stormlfiooding-4241-SC

Wilber Ledet - Field Supervisor
Mr. Ledet is a lifelong resident of Mississippi. Living on the Gulf Coast all of his life, he is very knowledgeable about the
results of disasters. As a result of Hurricane Katrina, Mr. Ledet and his family lost their home. He spent over a year building

another home for his family. Prior to his employment with GrowderGulf in 2009, Mr. Ledet served as General Manager for
Diibervile Heavy Equipment Rental and Sales. Mr. Ledet's disaster experience with CrowderGulf began after Hurricane lke
with the managing of the wet debris targets identified by sonar from West Galveston Bay, Tiki Island and Omega Bay, TX.
This project also included his expertise in managing the stored vessel reclamation program in which he assisted in the
removal of hazardous substances from the vessel and coordinated its proper disposal. From 2010 to 2012, Mr. Ledet
managed up to 800 Hazwoper certified responders and facilitated meetings with Environmental Teams and BP officials,
serving as project manager, assigned to the Deepwater Horizon Oil Spill. In 2012, following Hurricane Isaac, Mr. Ledet was
assigned as Project Manager to oversee the sand removal, sand screening and beach berm construction for the Town of
Dauphin Island, AL. This project included sea oat replacement, and the management of the right of entry program for sand
reclamation on private property. Following Super storm Sandy, Mr. Ledet was assigned as project manager to oversee the wet
debris removal from Bamegat Bay, NJ, and successfully completed over 700,000 yards of wet debris removed and disposal.
Mr. Ledet has also served as Project Manager for Ice storm Pax, in NC, and Limestone County Project Manager after the
2014 tornado outbreak in northern Alabama. Most recently, Mr. Ledet served as the Project Manager for Columbia County,
SC, after severe floods devastated the area in early October, 2015.

Storm - FEMA No./Safety Storm - FEMA No./Safety _ - -
Role Organization | Organization | Storm - FEMA Np.{Safety Organization
pl:'ff’iect 2015 Stoimfflooding-4241-SC 2014 Ice Storm Pax-4166-SC 2014 Severe storms/flooding-4176-AL .
anager n ’ ' . ) ) )
e Sandy-4086-NJ 2012 Isaac-4082-AL, 4081-MS 2011 Irene-4019-NC
2010BP Oil Spill 2008leA7O1TX

Clayton Young - Field Supervisor
Mr. Young has been employed by CrowderGulf as a field supervisor since 2010. He worked as Field Supervisor in Walker

County, AL during the tornado cleanup and later in North Carolina (NCDOT)-debris removal project after Hurricane Irene in
2011. He spent 2008-2009 managing the restoration of properties involved in the Hurricane lke mitigation buyout of 800
pieces of property in Galveston County, Texas. Mr. Young was responsible for the bidding and estimation of cost and
reconstruction of these properties, turning them into green space. Mr. Young has studied in and traveled extensively
throughout Europe which has made him an excellent interpersonal communicator and broadened his understanding of
domestic and international business. He has a BA from the University of North Texas in Entrepreneurial Management. (NIMS
Trained)

Storm - FEMA No./Safety Storm - FEMA No./Safety

Storm - FEMA No./Safety
Organization .

2014 Corpus Christi, TX Debris work
2011 Tornado-1971-Al. Walker Co, AL

Role

Project Manager
Field Supervisor

Organization Organization

2014 Hitchcock, TX Debris work

2011 Irene-4019-NC, 4024-VA

2010 Demo Buyout Program,
Galveston Co, TX

Leigh Anne Ryals, ALEM, CLEM - Emergency Management Specialist and Quality Control Officer

Mrs. Ryals has over 17 years of experience and training in Emergency Management. She has 11 years serving as an
Emergency Management Director and 5 years serving as a Disaster Public Information Officer. She has worked 12
Presidential Disaster Declarations and one Incident of National Significance, the Deep Water Horizon oil spill, and of those
disasters she served as Incident Commander for eight of those events. She is extremely knowledgeable with FEMA's public

Project Manager
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assistance policies and procedures and has been successful in the FEMA appeals process. She has served as a member of
the FEMA Hurricane Liaison Team and testified before the 1100 and 111t U.S. Congress on Hurricane Katrina Preparedness
and Response Initiatives ~ Best Management Practices. Mrs. Ryals leamed first-hand the type of documentation and
determination it takes to be successful in an OIG / FEMA audit. She obtained valuable knowledge in documentation proper
damage survey, reports/technical writing, and extensive knowledge on FEMA policy and procedure. Mrs. Ryals is a Licensed
and Certified Alabama Emergency Manager; she serves as a NIMS 300 & 400 Course Instructor and holds numerous FEMA
and State Emergency Management Certifications. (NIMS Certified Instructor)

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety

Crganization Organization “Organization

BaldwinCo. . oocen.. - . - : CLE0R Amal o E

Disaster PIO 119_5.}? Eﬂn S T 1995Qpai . TR _

. 1997 Danny 2004 ivan - 2008 Hurricane Gustav
Ba'g‘;‘r:‘cfo"r EM 1998 Georges - 2005 Hurricane Dennis - 2008 Hurricane fke
2002 TS / Hurricane Isadore 2005Hurricanes Katrina
CG's EM 2009 TS Ida-1866-AL - 2011 Irene-4019-NC, 4024-VA - - 2014 Ice Storm Pax-4166-SC
2012 Isaac-4082-AL, 4081-MS, 4084-

Specialist ~ 2010-2011 BP OIl Spill-OSHA, USGC =

Jeff Zemlik — Safety Manager

Mr. Zemlik has been affiliated with the construction industry since & young age, starting his safety career by managing the
safety department of his family's masonry company, which completed over 1.5 million safe work hours. His past projects have
included the State of New Jersey after Hurricane Sandy in 2012, developing and.directing the safety program for the BP Oil
Spill for the State of Alabama, constructing the largest indoor primate house at Chicago's Brookfield Zoo and reworking
furnaces in and around the steel mills of Gary, Indiana. He is currently charged with overseeing the Safety Department for
CrowderGulf. Mr. Zemiik is a graduate of Indian River State College, earning degrees in both Organizational Management and
Occupational Health and Safety. Currently he is enrolled at Columbia Southem working toward his masters in Occupational
Health and Safety. He holds certifications in USACE Construction Quality Management, USACE 385-1-1 40 hour, 40 hour
HAZWOPER certificate aind Instructor, SONS & TWIC, OSHA 10 hour General Industry, OSHA 510 & 500, Leadership &
influence, DOT Supervisor and Root Cause & Incident Training. (NIMS Trained)

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety
Organization . Organization Organization
Safely Manager 2010 BP Ol Spill Response-OSHA, 2011 Ireie4019.NC, 4024-VA 2013 TS Andrea-Not declared

2010 Dredging Project OSHA, USGC 2011 Tornado-1971-AL, 1980-MO 2014 Ice Storm Pax-4166-5C

2010 House Demo-OSHA, UsGC 2012 18aac-4082:AL, 4081-MS, 4084 14 0 storm Uiysses-4167-NC

S _ FLo B _
2010 Skimming Project BP Ol Spill- . . 2014 Severe Stormsiflooding-4176-
OSHA, USGC 201.2“ Sandy-4086-NJ AL, 4177-FL |
2010-2011:BP Oil Spill-OSHA, USGC 2013 Blizzard Nemo-4107-RI 20151ce Storm, Raleigh, NC

2015 Storm/flooding-4241-SC

Charfie Hunter — Debris Reduction Manager

Mr. Hunter was worked humerous storms in the State of Florida. He was one of CrowderGulfs project managers in
Montgomery County, Texas, after Hurricane Ike in 2008. He was CrowderGulfs project manager in Brevard County, Florida,
following Hurricanes Katrina, Wilma, Charley, Frances and Jeanne and in Lee's Summit, Missouri and Kansas City, Kansas
after the 2002 ice storms. Mr. Hunter spent over 20 years in the active U.S. Army Corps of Engineers in numerous duty
assignments from 1956 until 1977. Upon retiring from the U.S. Army, he worked for three Counties in the State of Florida from
1977 until February 2001 serving as Solid Waste Operations Director for Putnam County from 1977 - 1988, Sarasota County
from 1990 - 1991, and Brevard County from October 1991 - 2001. After retiring from Brevard County he came to work with
CrowderGulf in October 2001.

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety
' Organization Organization Organization
Project Manager 2002 Ice Storm 2004 Jeanne-1561-FL 2008 lke-1791-TX
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2003 Isabed-1491-VA . 2005 Dennis-1595-AL 2011 Irene-4019-NC, 4024-VA

2004 Charley-1539-FL 2005 Katrina-1602-FL - 2012 TS Beryl
2004 Frances-1545-FL 2005 Wiima-1609-FL

John Wilson, Project Manager / Technical Assistance Manager and FEMA Specialist

Mr. Wilson_has worked with CrowderGulf since 2013. He served as the Emergency Management Director of Lee County,
Florida from 1993 -2012. As Director and Incident Commander, he managed incidents which included hurricane and flooding
events such as the floods of 1992 and 1995, Hurricane Charley 2004, Hurricane Wilma 2005, Tropical Storm Fay 2007 and
Hurricane Isaac 2012. He setved as a Team Leader on the State of Florida Incident Management Team and a member of the
Hurricane Liaison Team. Prior to 1993, John worked as a Project Manager for FEMA Region IV where he coordinated the first
interstate hurricane evacuation study. And, he worked for the Florida Department of Community Affairs, Division of Emergency
Management in which he was instrumental in writing and reviewing comprehensive Emergency Management Plans for 67
county governments. John Wilson has won such awards as the 2013 Governor's Award at the Governor's Hurricane
Conference and the 1992 Distinguished Service Award at the National Hurricane Conference for inhovative and progressive
contributions to local hurticane mitigation and evacuation planning. : '

Role Storm - FEMA No./Safety Storm - FEMA No./Safety Storm - FEMA No./Safety
Organization " Organization Organization
Lee County EM 1992 Andrew ' 2004 Chailey-1539-FL 2007 TS Fay.
Director 1992 Flooding 2004 van 2010 BP Oil Spill Response
1995 Flooding - _ 2005 Wilma-1609-FL 2012 Isaac-4084-FL - -

Amber Ramsay - Publichommun‘ity‘ Relations and Marketing Manager

Ms. Ramsay has been CrowderGuif's Public/Communify Relations and Marketing Manager since 2004. Throughout the year
she interfaces with Clients and acts as CrowderGulf's {continuing education) Conference Coordinator. During a disaster , one
of her main responsibilities is to liaison between CrowderGuif's Project Managers and USACE, elected officials, public work
directors, incident commanders of Emergency Operations Centers and Clients. She coordinates directly with Public
Information Officers and assists in the release of pertinent debris recovery operations to the citizens. Some of her field
experience includes Field Supervisor in Pascagoula, MS after Hurricane Ivan in 2004, Lake Charles, LA after Hurricane Rita in
2005, Deere Park, TX after Hurricane Ike in 2008, and in Edenton, NC after Hurricane Irene in 2011 and Dauphin Island, AL
after Hurricane Isaac in 2012. Prior to coming to CrowderGulf she was a Marketing/Sales Manager for McKenzie-Childs in
New York City for 10 years. Ms. Ramsay is a Graduate of Auburn University. (NIMS Trained) '

Role Storm - FEMA No./Safety _ Storm - FEMA No./Safety Storm - FEMA No./Safety
Organization - Organization Organization
Public / 2004 Charley-1539-FL. . - “2009 Ice Storm-1818-KY 2012 Sandy-4086-NJ
Community 2004 Frances-1545-FL 2006 TS Ernesto-1661-VA 2013 Blizzard Nemo-4107-RI
Relations & . - 2008 Gustav-1794-MS, 1789-AL, ) : ‘
Marketing 2004 van-1549-AL 78eA 2014 lce Storm Pax-4166-SC
Wanager 2004 Jeanne-1561-FL 008 he-AT1TX, TSNS, 1797 9014 e Storm Ulysses-4167-NC
s . ' i 2014 Severe Stormsiflooding-
2005 Dennis-1595-AL 2009 TS Ida-1866-AL HATEAL 4177FL
2005 Katrina-1602-FL 2o Oft Spill Response-OSHA, . 015 1ce storm, Raleigh, NC
2005 Rita-1607-LA, 1606-TX 2011 Irene-4019-NC, 4024-VA 2015 Storm/flooding-4241-SC
2005 Wilma-1608-FL - 2011 Tornado-1971-AL, 1980-MO
2006 Ice Storm-1665-NY §E12 Isaac-4082-AL, 4081-MS, 4084- .

Jenny Todd - Subcontractor SMBE Manager
Ms. Todd manages subcontractors and develops and promotes CrowderGuifs Small/Minority Business division. Her focal

point s to contact and localize subcontractors during and after the RFP development phase in an effort to maintain community
involvement and maximize local small /minority businesses participation. In 2003, she eamed a Bachelor of Science degree in
Marketing and a minor in Mathematics from the University of Alabama. After graduation, she joined a law firm in Tuscaloosa.
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In. 2005 she joined the CrowderGuif Team which was during the rebuilding process along the Gulf Coast after Hurricane
Katrina. The legal experience she gained made her the ideal candidate to oversee the subcontracting operations. (NIMS

Trained)

Role

Subconfractor
SMBE
Manager

- 2008 Gustav-1794-MS, 1789-AL, 1786-LA

Storm - FEMA No./Safety Organization
2005 Dennis-1595-AL
2005 Katrina-1602-FL

2005 Rita-1607-LA, 1606-TX
2005 Wilma-1609-FL

2008 Ice Storm-1665-NY -

2006 TS Ernesto-1661-VA

2008 ke-1791-TX, 1794-M$, 1797-AL

Storm - FEMA No./Safety

" Organization

2009 TS Ida-1 866-AL

2010 BP Oil Spill Response-OSHA,
USGC N ‘

2010 Dredging Project-OSHA, USGC
2010 House Demo-OSHA, USGC

- 2010 Skimming-Project BP Oil Spill-
OSHA, USGC - S

2010-2011 BP Oil Spill-OSHA, USGC

2011 Irene-4019-NC, 4024-VA . - .
2011 Tornado-1971-AL, 1980-MO

Storm - FEMA No./Safety
Organization
2012 Sandy-4086-NJ

20113 Blizzard Nemo-4107-R|

-2013 TS Andrea-Not declared-

2014 ice Storm Pax-4166-SC

- 2014 Ice Storm Ulysses-4167-NC
2014 Severe Storms/flooding-

A178-AL, 4177-FL

2015 Ice Storm, Raleigh, NC

2009 ice Storm-1818-KY

2012 Isaac-
SRl

4082-AL, 4081-MS, 4084°

- 2015 Storm/flooding-4241-SC

No employee identified for anticipated assignment to the City's Site Management Team has ever been a defendant in
any proceeding involving or arising out of debris removal services.

Additional Personnel
‘The following is a partial fist of CrowderGulfs available management, administrative, and supervisory personne! outside of our
full time staff (full resumes are available upon request) who, depending on the scope of work, may be assigned fo the contract.
These individuals have managed projects for CrowderGulf in the past and are experienced with debris removal and disposal
operations in accordance with FEMA regulations. IN a seasonal and unpredictable industry like disaster recovery work, its
beneficial to contract with retired or part -time workers on an as needed basis.

Personnel Debris Management Skiils _ Personinel Debris Managemsnt Skills

John Aaron Ramsay Superinten’deﬁ_t,‘Sub 'Contfactor'Crew F(Jfém_an_ " -'J_a'mes Thompson Foreman - - ) '

Lyman M. Ramsay Project Manager - Tom Robinsen Field Supervisor

Tom Granger, P.E. Engineer, Praject Manager . L | Kelly James Subconitractor Accounts Payable Manager -
Ercit Goodwin, PLS Professional Land Surveyor, Project Manager Gabrie! Rel Field Supervisor ' '
Doug Walton Sub Contractor/Crew Coordinator ' - .| JimRinehart -~ | Field Supervisor . _
Mike Moulder Project Coordinator Donna Shters Accounting, Documentation Management
Howard Turner Project Manager/Field Supervisor - | denny James - | Accounting, Documeniation M:jnagement
John Bush Project Coordinator/Field Supervisor ' ' Mary Tumer Logistics, Conract Management '
Daryl Mouider Field Supervisor _ — - Desiree Matlack Project Manager, Field Supervisor .-

Larry Hedgepath Project Manager, Account Manager Charles Clark T Field Supervisor

Kelly Pridgen Project Manager, Account Mén_ager_ Ronaid Thorson | Field Supervisor

Hough Holton Project Manéger/Field Supervi'sor' Kerrie Nol Project Coordinator
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> Personnel Certifications and Understanding of Governmental Programs
CrowderGuifs management team includes previous FEMA Directors, Emergency Managers and FEMA trained Debris
Specialists. Numerous cerfifications are held by all of our key management staff as well as our field operations staff. This
wealth of knowledge is used to assist our clients in complying with FEMA guidelines and completing any and all paperwork

that they may be called upon to provide FEMA, FHWA or the Office of Ins
of Federal Regulations (44 CFR),

pector General. Our staff is well-versed in the Code
FEMA's Debris Management Guide (FEMA 325), and Public Assistance Debris Monitoring

Guide (FEMA 327). Today, the staff holds numerous FEMA course certifications and a number of OSHA Health & Safety and
Hazardous Materials certifications. CrowderGulf employees are required to attend State and National conferences and training
classes for continuing education credits and certification maintenance on a yearly basis.

CrowderGulf's Certifications & Training

The following is a short list of certificates and training spacialized by CrowderGuif personnel. There are over 135 additional certifications and fraining
certificates available upon request.

) FEMA

o

Emergency
Management
fnstinne

Emergency Management Institute

Lrraed

FEMA

Thit s pukesie o Aubarinaargs - trwk o aketer W

far AR N G e

PO p by Y by Jank Ny Syt
M1 1 et Rttt Sericos TS
pry iy .

2 o Dn g 4

John Ramsay
Buddy Young
John Campbelf
Ashley Ramsay
Amber Ramsay
Brian Smaliwood
Clayton Young
Donna Suters

Eric Hall

Eric Hall Mike Moulder
Gary Jones Mark Loper
Gina Walley Nick Pratt
Jenny Todd Reid Loper

Joff Zemlik Vance DeHart
Leigh Anne Ryals Wes Naile
Linda Lucas Wilber Ledet
Margaret Wright Ronald Thorson

ary Jones Ronald Thorson John Ramsay
Gina Waley Mike Moulder Buddy Young
Jenny Totid Mark Loper John Campbell
Jeif Zemiik Nick Pratt 22| Ashley Ramsay
Leigh Anne Ryals Reid Loper i Amber Ramsay
Linda Lucas Vance DeHart “..{ Brian Smallwood
Lisa Baldwin Wes Naile Clayton Young
Margaret Wright Wilber Ledet Donna Suters
Charles Clark - . Desires Matlack

roqar;

John Ramsa
Buddy Young
John Campbell
Ashley Ramsay
Amber Ramsay
Brian Smaliwood
Clayton Young
Donna Suters

Ronald Thorson

Linda Lucas
Mike Moulder

Reid Loper
Leigh Anne Ryals

Donné Suters

Linda Lucas
Mike Moulder

Eric Hall
Gary Jones

Gina Walley
Jenny Todd

Jeff Zemlik

Leigh Anne Ryals
Linda Lucas

Lisa Baldwin

Desiree Ma@laqk_ —

John Ramsay

Margaret Wright i Buddy Young
Mark Loper -
Mike Moulder 5| John Campbell
Nick Pratt «7| Ashley Ramsay
Reid Loper ;7| Amber Ramsay
P -1 Brian Smallweod

Vance DeHart al v
Wes Naile | Clayton Young

-t Donna Suters

Wilber Ledet

Eric Hali
Gary Jones Mark Loper
Gina Walley Mike Moulder
Jenny Todd Nick Prat
Jeff Zemilik Reid Loper
Leigh Anne Ryals Vance DeHart
Linda Lucas Wes Naile
Wiiber Ledet

i _Charles Clark

Margaret Wright

"Ry

mmand & General's

Reid Loper Jeff Zemlik

A} Reid Loper

Jeff Zemlik
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B " [Brian Smallwood
Jason Zifott
Reff Zemlik

- Bfance E}eHart

Hazardous Waste Operatmns and Emergency Respanse(H&ZWOPER}

“iRonnie Duhan
. juinda s.:ucas_
Mark Loper-

Wilher Ledut

. |Brizn Smallwau

- t-ffZ‘Pmlm O

C P R ‘Ambtxr Ram.sﬁsy
Ashiey Ramsay

F! R ST Al D Biian Smeuwoad _

Jeff Zemlik

S "Leagh Anne. Ryals
v JReld mper

Srian Sraliwood
Uason Zirett
Jeff Zeémlik
ohi Cdmptzeli

Leigh Aring Ryals
Margaret Wright

S Army Corpivacrrit

Reid Lopar

1eff Zemlik.

Engineers, /<9
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2, Specialty Deris Removal Experience o

e s

> Specialty Debris Removal Chart

CrowderGulfs supervisory personnel are experienced in identifying and assessing potential problems imposed by specialty
debris including abandoned vehicles and vessels, wet marine debris, white goods and electronic wastes, hazardous
materials and waste, bio-hazardous wastes, dead animals, and hazardous trees and stumps. CrowderGuif works in
conjunction with all federal, state and local regulatory agencies and strictly follows all regulatory guidance. If removal and
disposal is beyond the area of our expertise, we will use Garner Environmental Services (www.garner-es.com), a highly
qualified and ficensed Hazmat contractor, to remove and dispose-of any such materials. '

The following chart lists CrowderGulfs experience with Spec;iz;ﬂty_r d_eb_ri_s such as white goods, freon removal, E-waste,
vessels, vehicles, tires and debris containing asbestos. Please reference our full past performance chart for additional details.

dlveston:Gounty, TX |
Jefferson County, TX'
“LaMarque, TX ,
Leagie iy, TX -
TX General Land Office
| Tikbisland, TX e SRR e
Walton Couinty, FL : o X
akulla:County, FL- o Xaii Xt b b
Biloxi, MS - . X X X X
‘Pascagoula, MS- .. L X b Xl
Hancock County, MS ‘ X X
‘Calcasieu Parish, LA -~ . & X"0 X DXt Xt oo
‘Escambia County; FL
~ort Myers Beach, FL . . .
‘Walton County, FL - X

Projects involving -stu removal and disposal can be found (highlighted yellow) on the Past Performance
Chart submitted on Page 2 of this proposal.
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3. COMMUNITY RELATIONS

elations

» Community Outreach and Public R

Educating and informing the citizens is a crucial part of a successful recovery after a disaster. CrowderGulf's goal is to work
with our clients to ensure that residents are given accurate and timely information for their use and own individual planning
purposes. If information is not distributed quickly, rumors and misinformation can spread and erode the confidence in the
debris removal and recovery process. If needed, CrowderGulf can assist in establishing & process and strategy to distribute
public information and assist the City in preparing information to be distributed, print ready artwork for debris segregation can
be supplied to local newspapers and pre-scripted press releases detailing segregation procedures can be presented to media
outlets for public dissemination. If requested, we will provide our experienced Public Relations Manager to assist the City with
the dissemination of debris removal operations information or updating the City/Parish’s website. We also have an
Audio/Visual Producer on staff to assist with formal presentations.

We will work daily with City & Parish Officials to update, correct and revise information on debris removal operations progress
in order to provide citizens ample time to place debris on the edge of Rights-of-ways. If requested, we can assist in the
establishment of debris information centers or a venue to address concems, questions and complaints.

After a disaster, residents tumn to the local govemment for direction and answers regarding recovery operations.
CrowderGulf's goal is to work with our clients to provide accurate and timely information for citizens to use in making their
personal planning preparations. CrowdefGuif assists clients in following the guidance of FEMA 325 to develop a Public
Information and Outreach Strategy.

CrowderGuif will use the Foliowing Task Assignments suggested by FEMA:

 Prepare Information to be distributed

 Process to distribute the information

» Process to update, comect, revise and redistribute information as operations progress

* Establish a debris information center or a venue to address all concerns, questions and complaints,

Prepare Information to be Distributed:

CrowderGulf will assist in developing print
literature that can adequately convey to citizens e
the process for separating storm related debris | TR PRARIS TACKORLEAN.

from household garbage, construction and , N e T R
demolition, white goods, electronics and “ﬁgﬁf@ﬁ*ﬁﬁﬂeggww

household hazardous wastes. g b e sty g
Below is one sample of print literature that i R XN
CrowderGuff uses fo communicate debris
segregation fo citizens:

CrowderGulf has at their disposal, media and
graphics designers that can assist in developing
print media for distribution to television and news
media print,

CrowderGulf will work alongside the City debris
representatives to determine the strategy for
immediate removal of debris from critical roadway
segments and facilities. Next, we will work to
segment the City into smaller working areas in
order to begin street by street / neighborhood
debris removal,
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This transition is vitally important for citizen communication. In conciirrence with the City, CrowderGulf will perform the
following:

Establish a written schedule of neighborhood pickup.

Establish a citizen hot line number with CrowderGuif employees to handle Citizen calis of inquiry/complaint.

Establish method of reporting and addressing damages.

Establish method of dispersing information on debris pick-up to citizens based on available means of communication.
Developing debris information in multi languages (Based on City demographics, English, French, Spanish and German)

Process to Distribute the Information:

CrowderGulf will work with the City to determine the best methods of distributing debris removal information. In best case
scenarios in which power is not an issue, CrowderGulf will work with traditional methods of communicating with the public.
Information distribution will include but not limited to:

Assisting in and developing debris removal instruction guidelines and schedules of debris removal operations for
distribution fo print media outlets by way of press releases. At no time will press releases be sent by CrowderGulf
employees without the proper signatory of concurrence and direction from the City.

Assisting in updating the City Website with debris removal guidelines and operation schedules.

Developing newspaper informational pieces regarding the debris removal process with helpful tips on debris removal
separation and recovery processes as well as safety in performing personal debris removal activities.

Provide pre-recorded debris removal scheduies on CrowderGulf “Information Hot line". Available to citizens to receive
information and register complaints. '

Developing flyers and handouts for distribution by area recovery workers and organizations. _ _
CrowderGulf has had several clients in which their community was severely impacted by disaster in which electricity and
phones were not viable means of communicating important information. In these cases, CrowderGulf provided information

* to cover the following topics:

Debris removal schedules,

Information on separation and safe handling of househoid hazardous wastes and other storm generated debis.

Safety information regarding the displacement of animals and reptiles during a stom.

Safety information on utilizing chain saws.

information regarding working around downed trees and power lines as well as stacking debris on curbside utilities.
GrowderGulf provided this critical information by the following methods:

Providing printed information for distribution at all shelter locations.

Providing debris information to all hospitals, fire and police stations, emergency clinics, grocery stores, gas stations and
other known gathering facilities.

Utilized Amateur Radio Clubs to assist in passing afong and distributing information.

Utilized Disaster Volunteer Organization like Project Rebound, Untied Way, Salvation Army, Red Cross and others to
assist in distributing and providing critical information to residents via client visits, bulletin boards and public meetings.
Assisted Community leaders by providing debris _

seminars/talks to community groups on the debris removal
and recovery process and schedules.

Provided information to the unemployment office regarding
our operations and hiring processes for debris removal
operations. _

Door to door fiyers and neighborhood association meetings.
Supplied information to large employers, store owners for
posting in their company break areas.

CrowderGulf utilized plywood boards to post critical debris :
removal informafion outside Disaster Recovery Centers, FomeT iy et s

Distribution Points, Churches, grocery stores and other large gathering venues like Walmart and Target.
CrowderGulf supplied Field Managers, Truck Drivers and Equipment operators with debris removal schedules. Many
times these people will come in contact with citizens that ask questions regarding the debris removal schedule.
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Process to Update. Correct, Revise and Redistribute information as Operations Progress:

In-the debris removal process, information is constantly changing due to unforeseen emergencies, weather and priofity
changes or the speed and efficiency of work crews. in order to provide citizens with the most up to date and accurate
information, CrowderGulf will provide a team of individuals that will be assigned to public information and outreach. These
individuals will have the responsibility of updating bulletin boards and websites, collecting old information and distributing new
updated flyers and assisting in updating press releases. These individuals will also be responsible for maintaining a data base
with key individual's names and numbers and addresses that are our contact people in the community for public outreach.
Each time information changes, these individuals will be notified in order to ‘spread the word”. In the event that critical
information is needed for a particular area, CrowderGulf team members will canvas the area with flyers. In the event phones,
television and news media are working, press releases and camera ready art work/flyers will be sent for immediate review and
approval by the City for distribution.

Daily meetings are held with CrowderGulf management, field supervisors, and office workers. Our goal is to present daily
accurate information to the City in order to meet the expectations of City Leaders and most importantiy the Citizens they
govern,

Establish a Debris information Center or Venue to address all concerns. Questions and Complaints

One of the first things CrowderGulf does after given the Notice to Proceed, is to establish an Office in the local area. This
office employees not only CrowderGulf permanent staff, but it also employees citizens from the community. This practice is
performed because we fee! hiring local peopie that know the area and the citizens will better help us in meeting the individual
needs of the community. It is our policy to immediately respond to all citizen concerns and investigate, photograph and make
restitution of damages immediately.

Sample Public Release
SAMPLE PRESS RELEASE Date:
For Immediate Release Time:

City of Central — The potential for dangerous flood conditions exist for the residents of the Parish. In anticipation
of a likely large debris-generating storm, residents are asked to secure all items in their yards that may become
floating hazards. Once dangerous conditions subside, emergency crews will begin to clear major roads to make
them passable for emergency vehicles. After the roads have been cleared of obstructions, residents are asked to
bring their debris fo the public right-of-way so that the debris removal contractors can begin their initial pass. If all
debris is not picked up during the initial pass, please continue to place remaining debris on the right-of-way for
coflection on subsequent passes. Central residents should make every effort to separate clean, vegetative
debris (woody burnable debiis such as limbs and shrubbery) from construction and demolition (C&D} debris.
Collection of household appliances resufting from the -flood event, such as refrigerators and freezers, will be
scheduled at a later time. Only debris placed on the public right-of-way will be éligible for coflection until further
notice. Please do not mix household garbage, tires or roof shingles with the vegetative or C&D debris. Residential
debris drop-off locations will be available throughout the City. You may obtain further information on those sites
and the hours of operation by going to the ‘_ . Website: or by calling the

____hotline number: INSERT NUMBER. All reconstruction debris (debris that is a result from rebuilding)
is the responsibility of the home owner. Please tune to the local news channel for updated weather information.

Door Hanger Notification
presented on the following page:
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Debris Removal Notification

City / County of

The City / County of _ has contracted
CrowderGuif to provide debris removal services.
Crews will begin removing debris on your street on

{1

In an effort to expedite the debris removal process,
please separate debris in the following categories
and place at curbside:

+ Vegetative - Tree Branches, leaves, logs, plants

¢ Construction & Demolition - Building materials,
drywall, lumber, carpet, furniture, plumbing

¢+ White Goods - Refrigerator, washer/dryer/stove, hot
water heater, dishwasher

+ Electronics - Television, cd_rﬁputer, stereo, phone,
DVD players.

+ HHW - Oil, battery, pesticide, paint, cleaning
supplies, compressed gas

¢+ Household Garbage - Bagged garbage, discarded
food, paper, packaging

Please do not place debris under power lines, near mailboxes
or close to fire-hydrants. Debris should not be placed in
drainage areas or create a road hazard for the traveling public.

For Additional Information
Contact CrowderGuilf at
1-800-992-6207
or visit
www.CrowderGulf.com

Digaster Recovery & Debris Managsmen!
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Audio/Visual Presentations _

CrowderGulf has the capabllity to generate audio and video presentations to help the City communicate necessary information
to the public or to document the overall operation as a whole. One our first task is to video all of the existing conditions. This is
typically done during the initial damage assessment. Please visit our website to see some of our previous video documents.

Please view our Website @ www.crowdergulf.com for more information
and watch our Videos Online.

" Welcome to CrowderGulf - ws Internet Explorer provided by CrowderGul

g4 B A FowoGues % e
'! R

LOGIK RESOURCES FOR RECOVERY _
HOiE Lo
Fofssvears

ABOUTUS CrowdesGulf has been
EXPERICHCE o

1 OURPECPLE

3 Fuos " Crowder-Gulf - About Us

e T

HOME
ABOUTUS

EAFERIENCE '-"‘j"‘"-'*."’“‘i“"e_ wt Crowd :5'  theouoh our i g emg
OUR PEGFLE “video presentation. - - : :

oty

2004 Video

Hoter You'll need Windows Media Flayer instalied to view tha viden, For the
Lavast varsian of Windona Madia Plaper dick here,
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4. CrowderGulf References

> References

The references listed below are project activations by Local and State Governments that utilized FEMA's Public Assistance
Grant Reimbursement Program. Please feel free to contact any of our references listed below or provided on our Past
Performance provided in this RFP. Client training is offered and provided free of charge to all of our clients throughout the
term of their contract. !t is at our clients discretion whether or not they are interested in having a training for their personnel.

1. Client:
Address:
Contact:

Project Title:

2. Client;
Address:
Contact:
Project Title:

3. Client;
Address:
Contact:
Project Title:

4. Client:
Address:
Contact:
Project Title:

Montgomery Coung[', TX
9472 Airport Rd, Conroe, TX 77303

Craig Doyle, County Judge, 501 N Thompson, Ste 401, Conroe, TX 77301, 936-539-7812, cojudge@metx.org
Nicky Kelly, Deputy Emergency Management Coordinator, (936) 523-3901, Nicky Kelly@mctx.org

Darren Hess (NOW), Deputy Emergency Management Coordinator (936) 523-3901, Darren.Hess@motx.org
2016 Flooding, Tornados (5/2016-Ongoing) '

= Removed & Disposed of Tornado and Flooding Debris: vegetation, C&D, white goods, e-waste

2008 Hurricane Ike (9/2008-12/2008) '

= . Removed & Disposed: vegetation, C&D, compacted C&D, mulch, leanersfhangers, stumps

*  Reduced by grinding, burning & C&D compacting (7 Sites)

=  Special Projects: Restorations of Athletic Fieids & Parking lots

Contract Value: CY Recovered & Reduced:
Floodingitornado $199,971 18,532 CY

ke - $16,323,086 1,087,991 CY
Newton, TX

110 Court Street Newton, TX 75966

Olan Bean, Asst. EM Manager, 409-994-2543, olen.bean@co.jasper.tx.us
2016 Flooding (4/2016-Ongoing})

*  Removed & Disposed: C&D, white goods (398)

*  Monitored by Thompson Consulting

Contract Value: CY Recovered & Reduced:
Flood $291,653 30,637 CY

City of Rowiett, TX
4000 Main St, Rowlett, TX 75088

Jim Proce, Asst. City Manager, , 972-715-6113, jproce@rowlett.com

2016 Tornado (2/2016-4/2016)

»  Removed & Disposed: vegetation, C&D, stumps (44)

*  Monitored by Thompson Consulting

Contract Value: CY Recovered & Reduced:
Tornado $680,036 70,738 CY

Walier County, TX
701 Calvit St, Hempstead, TX 77445

Brian Cantrell, Emergency Management Coordinator, (979) 826-8282, b.cantrell@wallercounty.us
2016 Flooding/Tornados (5/2004-Ongoing)
=  Removed & Disposed: vegetation, C&D

Contract Value: CY Recovered & Reduced:
Flooding $15,832 951 CY
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5. Client:
Address:
Contact:

Project Title:

6. Client:
Address:
Contact:

Project Title:

7. Client:
Address:
Contact:

Project Title:

8 Client:
Address:
Contact:

Project Title:

South Carolina Department of Transportation, SC

955 Park St, Room 324, Columbia, SC 29201

David Cook, SCDOT Maintenance Deputy Director, 803-737-1268

cookdb@scdot.org

2015 Storms / Fiooding (10/2015-11/2015) _

* Removed & Disposed: C&D, white goods (278), e-waste (484 + 13,580 Lbs), HHW (28,000 Lbs)
= Countigs; Lexington, Richland

=  Monitored by Thompson

Contract Value: CY Recovered & Reduced:
Storms $608,227 33,163 CY

Baldwin County, AL
22070 Hwy 59, Central Annex |l 3rd & 4th floor, Robertsdale, AL 36567

Joey Nunnally, Pre-Construction Manager, Public Works, 251-972-8557, inunnally@baldwincountyal.gov

2014 Severe Storms, Flooding & Tornados (5/2014)

= Removed & Disposed: vegetation

2010 BP Oii Spill (5/2010-7/2010)

= Implemented proactive measures to contain oil spill by providing & installing containment
& absorhent boom along the Coastal Waters of Baldwin County

2005 Hurricane Katrina (9/2005-3/2006) '

= Removed & Disposed: vegetation, C&D, concrete

= Reduced by grinding

2005 Hurricane Dennis (7/2005-8/2005)

* Removed & Disposed: vegetation, C&D, concrete

*  Reduced by grinding

2004 Hurricane Ivan (9/2004-4/2005)

. Removed & Disposed: vegetation, concrete, stumps

= Reduced by burning

Contract Valtue: _ CY Recovered & Reduced:
Severe Storms  $12,897 S 1,066 CY-

BP Qil $4,280,107 Lump Sum

Katrina $3,748,310 309,998 CY

Dennis §564,552 44,563 CY

lvan $33,164,762 1,967,622 CY

Essex County, VA Pepulation 8,989

202 S Church Ln, Tappahannock, VA 22560

Reese Peck, County Administrator, 804-445-5528, rpeck@gssex-virginia.org
Steve Geissler, VPPSA Exec. Director, 757-880-3535 sbaeissler@vppsa.org
2016 Winter Storm, (2/2016-4/2016) '

*  Removed & Disposed: vegetation, C&D, Stumps (18)

Contract Value: CY Recovered & Reduced:
Tomado $138,739 16,350 CY

Blanco County, TX
101 East Pecan, Johnson City, TX 78636

Brett Bray, County Judge, , 830-868-7266, cojudge@co.blanco.px.us
2015 Severe Storms (6/2015-7/2015)

*  Removed & Disposed: Vegetation, C&D

Contract Value: CY Recovered & Reduged:
Storm $48,033 2495 CY
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10.

Client;
Address:
Contact;

Project Title:

Client:
Address:
Contact:

Project Title:

City of Friendswood, TX

1600 Whitaker Dr, Friendswood, TX 77546

Terry Byrd, Emergency Management Coordinator, 281-896-3335, tbyrd@ci. friendswood. te.us
2015 Tornado 11/2015) .

= Removed & Disposed: vegetation, C&D

= Monitored by Tetra Tech

2008 Hurricane Ike (9/2008-1/2009)

*  Removed & Disposed: vegetation, C&D

®  Provided: Generators

Contract Value: CY Recovered & Reduced:
Tornado $140,518 8,782 CY -
ke $4,054,033 482,978 CY

City of Newport News, VA

513 Oyster Point Rd, Newport News, VA 23602
Tim Shockley; Solid Waste Administrator (Public Works), 757-269-2852, tshockley@nngov.com
Ralph Caldwell, (now Eddie Crockett) Assistant Public Works Director, 757-269-2881, ecrockett@nngov.com

2013 Non Disaster Project (12/2012-8/2013)

*  Removed trees from different locations in the City at various times

2011 Hurricane Irene (9/2011-10/2011)

* Removed & Disposed: vegetation, C&D, mulch, leanersfhangers {ROW & Parks), Stumps

*  Reduced by grinding

2003 Hurricane Isabel (9/2003-1/2004)

*  Removed & Disposed: vegetation, C&D, stumps, leanersfhangers from Public Areas
(parks & campgrounds)

*  Reduced by grinding

Contract Value: CY Recovered & Reduced:
2013 $86,101 Lump Sum

Irene $1,085,377 97421 CY

Isabel $4,088,323 514,703 CY
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> FEMA Public Assistance Program Knowledge & Experience |

Over the past four decades, CrowderGulf has seen extensive changes in FEMA required documentation. Employees are
continuously updated on changes to ensure our clients are provided with accurate and complete documentation to assist in
the reimbursement process. In an effort to provide the best service to clients, all CrowderGulf Management and field staff are
well-versed in the FEMA's Debris Management Guide (FEMA 325), and Pubiic Assistance Debris Monitoring Guide (FEMA
327y and as of January 2016, the Public Assistance Program and Policy Guide. This new document incorporates FEMA 322,
325 and 327 and much of the Debris Guidance Documents that have been issued through the years. CrowderGulf's staff is in
constant review of these documents and attends courses and training throughout the year to stay current. Collectively our
team holds hundreds of FEMA course certifications. CrowderGulf has over 50 Debris specialists ready to assist our clients in
meeting program requirements, taking advantage of FEMA's Pilot Program incentives or updating mitigation and debris
management plans. Staff members assigned to work with our Texas clients are listed below:

*  Gary Jones has over 28 years working for the Federal Emergency Management Agency (FEMA). Gary served as Deputy
Regional Director of FEMA Region VI for 17 years. During those 17 years as Deputy, he also served as Acting Regional
Director for 4 years. Gary was responsible for administration of emergency management programs in the FEMA Region
6 states of Texas, Arkansas, Louisiana, New Mexico and Oklahoma. He provided direct oversight and implementation of
response and recovery operations for presidentially declared disasters in the five-state region. Additionally, Gary served
as a Branch Chief managing several Technological Hazards Br‘a'n:c_h programs to include Radiological Emergency
Management Preparedness, Radiological Defense, Hazardous Materials, Earthquake Preparedness, Hurricane.
Preparedness, Dam Safety and Chemical Sto_bk’pile Emergency Preparedness ptograms. Gary was designated Federal
Coordinating Officer for Hurricanes Katrina, Rita and Georges and provided executive leadership to over 300 federally
declared disasters.

¢ Our Assistant Director of Operations, Buddy Young, served as Regional Director of FEMA Region VI from 1993 - 2001
and served as Administrator for 133 federally declared disasters and emergencies. He is nationally known and
recognized in the Emergency Management business and is extremely knowledgeable about FEMA policies and
procedures.

e Qur Quality Control Specialist, Lei'gh Anne Ryals has 17 years in Emergency Management with 12 Federally Declared
Disasters. Her experience in working with FEMA Region IV and her specific knowledge of the FEMA public assistance
program has been of valuable use to our clients, Her experienice includes FEMA policy and application, project
worksheet formulation, Pilot Program implementation and documentation requirements. Mrs. Ryals has had firsthand
experience in the FEMA/Office of Inspector General audit process. And, she along with other CrowderGulf team
members, provide training and education classes to our clients on policy and regulation changes.

* Barrett Holmes (Quality Control) recently joined CrowderGuif after 31 years experience in public service, leadership and
planning. He served as the primary Department of Defense representative with FEMA Region IV. He has vast knowledge
of and extensive experience working with civilian authorities at local, state, and federal levels concerning crisis
management and disaster response. He was instrumental in planning, coordinating, integrating, and executing support for
numerous disasters which include Hurricanes Earl, Isaac, and Sandy, as well as the Gulf Coast clean-up following the
Deep Water Horizon oil spill.
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The majority of CrowderGulf's work (95%) has been with municipalities that received reimbursement from FEMA

under the Public Assistance (PA) Reimbursement Program. Throughout CrowderGuif's experience WOrking: with
FEMA, no client has been denied reimbursement, This is important because our Client's success feflects CrowderGuif's

success. ;

Because CrowderGulf has been one of the leading and most respected debris contractors for longer than any other company,
many FEMA representatives are familiar with our company's work ethic, ability to work as a team and our constant endeavor
to complete every project to the satisfaction. of the Client and FEMA. The Company's goal is to establish communication with
the FEMA representative/s (through the Client) and maintain a positive working relationship with all FEMA representatives
throughout the recovery effort. :

CrowderGulf will share its knowledge and experience conceming reimbursement matters. The goal is to obtain maximum
reimbursement by utilizing extremely accurate record keeping and exacting quality control measures.
Specifically, CrowderGulf will assist the City with the following:

* Developing Project Worksheets

Estimating debris volumes for initial damage assessment

|dentifying eligible and ineligible reimbursements

Documenting every element of the recovery process

Reviewing all records to assure that they meet federal and state reimbursement guidelines
Providing various levels of training for City employees

Documenting all facets of work to support the claim process

Maintain all documents for 7-10 years

* - & 5 * » o

Reimbursement

CrowderGulf is committed to completing any emergency management and recovery project for the. City in the minimum
amount of time and at the best price possible. We work in full regulatory compliance with all agencies involved in disaster
recovery including but not limited to:

Federal Emergency Management Agency (FEMA)

Federal Highway Administration (FHWA)

Environmental Protection Agency (EPA)

Department of Environmental Protection

United States Coast Guard (USCG)

United States Corps of Engineers (USACE)

Department of Environment and Natural Resources

Department of Transportation

> Maximizing Reimbursements under the Sandy Recovery Improvement Act (SRIA)

Program
FEMA's SRIA program is intended fo increase the effectiveness of debris removal by providing incentives to subgrantees
(counties/municipalites) who choose fo take advantage of all or only parts of the program. CrowderGulfs Management Team
are very experienced in working within the guidelines of FEMA's Public Assistance program and the new Pilot progam
initiatives. CrowderGulf is available to assist clients in taking advantage of the alternate procedures of the Pilot program in
order to expedite debris removal and recieve additional reimbursement. CrowderGulf can assist our clients in the following
way:
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SRIA .P-rogra'm Incentives for Subgrantees

Crowderulf’s Capabilitr'es and
Commitment to Clients (subgrantees)

Accelerated Debris Removal - Increased

Federal Cost Share {Sliding Scale)

e Assnstlng with debris segregation informatfon
- Providing segregation information to citizens helps to educate them on the

The Pilot program authorizes an increased federal . proper way to separate and place debris at curbside. Proper. segregation
cost share for the collection, hauling processing, | - will speed removal and help prevent incidents due fo downed power lines
and disposal of debris when subgrantees perform | - and hydrant and mailbox destruction. - : -
removal operations within a specified time frame.

' .(See debris removal graf c)

" Alternative Procedurs Federal Cost Share

« Provide publlc notlflcatrons and schedules for debns removal

_Period).

- Dabris Rémoval Work. ™| Federal
' (Days from Startoflncrdent | Cost "

Alerting citizens of removal schedules provides them planning information they
need for placement of debris at curbside. It can alse be-a good- remrnder for :
. citizens to bnng debns to curbside for prompt. removal . :

0-30

31-80

¢ -Adding addltlonal créws and equlpment

91-180 - 15%

Federal doliars will NOT be provided for debris
removal after 180 days (unless an extension is

- Working with our clients to éstablish removal: priorities and development
* of an accelerated debris schedule allows CrowderGulf to meet the
removal expectations of our clignt and aids in: establishing clear objectives -

please follow these rulgs

FEMA

www. fenm, gov

Debris
should be placed ,4_‘ ;
curbside

Debris should not blm:k roadwaﬂ 7
SRIA Program Incentives for Subgrantees

- Recyceling

Subgrantees/municipality may retain ravenues |

received through recycling eligible disaster debris, |

The subgrantee shall provide the gra_ntee!state

- written notification of the revenue received as part of |

- its final accounting of actual costs. The acoountmg

shall include the following:

= completion date of debris removal

« description of the quantity and types of debris :
recycled

* cost for processing debris for recycling

The grantee/state will forward this information to
FEMA in the accounting of the final project costs. |
- Costs for managing, processing and addrtronal

| ngast dlsaster events S

granted by FEMA) whlle provrdlng a safe workmg envrronment for workers and the travetrng publrc
Debyis removal guidelines Placing debris near or on Debris
In gfforts to ex edll‘egthe i%;d’é’t't??e'é?#a‘i‘é' .. seéparation
debris removal process, removal difficult: This ;

includes fire

. hydrants and
. ters. \: I

PR"lease separale
debiris into the

SiX categories,

. Shown below.

g Electronics

Television,

i

-computer, stergo,
phone ovD player

Large Appliances
Refrigerator,
washer/dryer, air
conditioner; stove,
unsesled or water heater,
unsecured dishwasher

Hazardous waste

0|! battery pesticide, paint, cleaning
.. supplies, compressed gas

Vegetative debris
Tree branches leaves, logs, plants

Construction debris
Bullding matenals drywall, flumber, carpet,
furniture, plurnhrng

Houseshold garbage
Bagged garbage, discarded food, paper, packagmg
CrowderGuif's Capabilities and
Commitment to Clrents (subgrantees) |
t » CrowderGulfs President, John Ramsay utilizes his degrees in Agriculture .
- -and-his many years of experience in -agronomy, tree farming and debris -
management to assist our clients in- ‘identifying recycle opportumtles
providing consumers for recyclables and developing innovative solutions
to recycling challenges..In addition, our Company has developed a debrig -
specific accounting system to track -individual and specialized. project
costs. This system allows for reliable documentation to our clients for
reimbursement. Upon contract award, our team wil work wrth the County :
to establrsh recychng goals and objeotrves '

o During Hurricane* Isabet when damaged areas were saturated with
reS|duaI woodchrps CrowderGqu found oonsumers overseas as paft of
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sorting as part of the debris recycing for this |
program cannof be claimed by the subgrantees

{counties/municipalities).
debtis recycling can only be used for the approved
project purposes as outined in FEMA Fublic .
Assistance Alfemalive Procedures Pilot Program
Guide for Debris Removal

(version 2 ) dated June 27, 2014.

SRIA Program Incentives for Subgrantees

Straight Time and Force Account Labor:
When a subgrantee has elected to participate in the
Straight-Time Force Account Labor Procedure to
perform all or part of the debris removal operations,
FEMA will reimburse the base wages with
associated fringe benefits as well as any overtime
fabor costs and the hiring of additional staff.

Debris Management Pian Procedure;
If a subgrantee has a FEMA - accepted Debris

The revenue from the |

the Kyoto International Treaty, that paid for the chrps These chips were
" used-in place of coal for electricity generation. The chips were loaded
on-barges and shipped oversees to Turkey and italy. :

e For another Client, CrowderGuif found farmers that would take the :
residual (tested and approved) ash for use in their planting fields. The .
concentration of phosphorus in pot ash and the nutrients found. within,
were of greater. benefit-and more economical to area farmers than the
high cost of fertilizer for’ their crops: By donaling the ash to the area -

- farmers, it reduced the need for final -disposal /. fipping fees and.
“provided a needed benefit to area farmers which saw a better return on..
their crops for several years : ‘ :

_i_. After Hurrlcane l\ran CrowderGqu transported downed trees - to sawﬁ:

. -mills ransforming theminto lumber for re-sale: Much of the lumber was
- redinfroduced. into the' community for - re- burld:ng fotlowmg the .

-.'__'devastatmg Category 3 hurrlcane

s After . every _major storm since. 2003, CrowderGu!f ‘identifi ed. :
. manufacturmg plants that would use clean chips for bio-fuel. Chips were
used ir’ various plants In Florida, Louisiana, Texas and Virginia:
CrowderGuif's Capabilities and ;

Commitmeént fo Clients(subgrantees) |

CrowderGuif will work directly with clients to augment the client's staff. Thrs .
may be accomplished by dividing the glients damaged area into segregated :
or zone areas. Specific Zones: can be asslgned to CrowderGuif crews for
debris Temoval. Other zones will bs de31gnated for the client to use force -
account |abor-to remoe debns Thig partnershlp can expedite debris removal -

‘and allow for client crews to remain’ active and ‘working when normal work
' cou!d be: delayed or be fon- e)ustent due to dlsaster condttrons :

-CrowdefGulf has' always: mamtamed that our- relatlonshlps wnth clients -
- are invaluable. No job'is too small and we have never failed to fulf:ll any ]

- contractual obllgatlons

Management Plan and one or more pre-qualified !
debris removal contractors before the start date of a :
declared incident, the subgrantee may elect fo .
receive the one-time 2% federal cost share increase -

incentive. This program is limited to the first 20 days
of debris removal, beginning the first day of the
incident period.

' CrowderGuif is intimately familiar with the new FEMA Debris Management ?

guidelines and will work with our clients to collaborate on the development of
their Plan and provide assistance in review and updates each year.

In addition, CrowderGulf will work diligently with our clients to maximize our
resources in order to remove debris as quickly and safely as possible in order |
to support our clients in taking full advantage of this cost saving measurs.
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> Training

Pre-Planning - Readiness Planning and Training - Client

On at least an annual basis, CrowderGulf specialists wil! provide training
and pre-planning sessions to our Clients at no charge. In addition, our
Debris Reduction specialists will be available to review and advise on potential &
Debris Management Sites. Preparedness training will be tailored to the Town's
needs and requests.

“The Town has been fortunat
not to have had to activate
CrowderGulf for a major 3
event. However, CrowderGuif: -
has been very responsive and - .
§  helpful in assisting the planiing
* and training efforts of Town
staff. As a result, the Townis:
confident that the CrowderGulf’
will provide appropriate :
-résponse and recovery resources.
to help restore the community .~
he effects of a najor
r_:’ T

Usually, training will consist of all or some of the following topics:

% General Understanding of Disaster Declaration Process

¢ Understand the Importance of Thorough Documentation in ali Processes
* Contract Scope of Work and Scope Of Work Timeframe :
FEMA Debris Removal Eligibility & FEMA Required Documentation
Responsibilities of the County & the contractor for debris management
Pre-event actions

Management team roles & responsibilities

Initial response & recovery operations

Debris removal & monitoring functions

e % M o
G oale o

X3

*

lfer Lyle, _B-:E,, Aést;'étani

..
0.0

 Truck certification process .. Town Engineer
+» Documentation - Hilton Head Island, SC.
% Close out & reimbursement ' '

Training and pre-planning sessions are designed by the needs of each individual Client. For example, if our Client is preparing
their own session and would like CrowderGuif to prepare material for discussion for a particuiar time slot, material such as
handouts and PowerPoint presentations are created to present to the attendees based on the discussion topic provided by the
Client. This type of involvement is usually requested by Clients who have knowledgeable staff who are experienced in the
debris removal process and only need a quick overview of a particular topic.

CrowderGulf also provides a more in depth session for the Clients who need training and plan development specific to their
geographical location. CrowderGulf is experienced. in assessing the needs of each. Client and providing the knowledge and
training needed for a successful event. In these situations, CrowderGulf provides '
in depth training and plan development through PowerPoint presentations,
handouts and table top exercises. During the in depth training and planning
sessions, CrowderGulf can offer assistance in helping the decision makers make
informed decisions regarding such things as DMS needs and locations, educating
disaster debris team members on their roles and responsibilities, whether it is in
the best interest of the Town to acquire a monitoring firm, and identifying any
other concerns that may not have been previously identified.

Pre-Planning - Readiness Planning and Training -
CrowderGulf Employees

Training Information and Scheduling

CrowderGulf's safety belief is “all accident s are preventable”. CrowderGuif understands the importance of conducting training
not just for safety, but to equip and teach our employees to bie the best they can be at their individual positions. Qur in-house
training program allows us to provide customized trainings based on the specific position and the work environment which our
operations are conducted.
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Training Schedule :

CrowderGulf conducts trainings in the three phases of our business; Pre-event training, activation training, and our response,
recovery and close-out trainings. The Pre-event phase is when most formal, classroom type training is conducted. During this
training, FEMA regulations are reviewed or when specific guidance changes (like the impiementation of the Pilot Program,
may have occurred and the need for additional training may be required. Activation trainings allow us to-provide site and job
task specific training as well as an orientation to the project. At this time, certain contract specific trainings are conducted. The
final phase of training is during the course of the project. Certain trends may be noticed or there may be a need to re-
emphasize certain procedures. CrowderGulf possesses the ability to provide a formal leaming environment while on the job by
utilizing our state of the art mobile command center.

Training requirements
Below are the minimum training requirements for CrowderGuilf personnel:

Senior Project Managers and Project Managers (and similar upper management):
Shall possess a current 30 hour OSHA construction card, Current 40 HAZWOPER, and a 15 hour OSHA disaster site worker
card, CPR/First Aid certified, and FEMA ICS 100, 200, 700 and 800

Foreman:;
Shall possess a 10 hour OSHA construction; HAZWOPER training, and all site specific training required.

Subcontractors:

Training of subcontractors is vital to the success of a project. Training will be provided by CrowderGulf. For all prime
subcontractors, one member must be trained in line with our Project Managers. Two members must be trained in line with our
Foreman and all personnel will receive site specific training as deemed necessary.
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» Financial Information

Financial strength is one of the most important aspects for the City of Central to consider when selecting a debris contractor.
Following a major disaster, the City's financial burdens could be substantial. It is important to have a financially strong
disaster-experienced contractor, such as CrowderGulf, that will work to get the job completed, regardiess of any delays in
invoice payments.

CrowderGulf's financial stability is solid and reliable and over the years we have established an excellent line of credit with our
financial institution. We have always paid our subcontractors and personnel weekly and we have met all financial obligations
without interruption. Over the years, CrowderGulf has paid out millions of dollars before receiving any payments.
CrowderGulf's-long time commitment to pay subcontractors weekly has allowed us to attract the most experienced and well-
equipped subcontractors in the nation. '

John Ramsay, President and Director of Operations, has had extensive experience working disasters and is personally aware
that many municipalities are not financially prepared to handle the cost of a major recovery effort. He understands that it takes
time to work through the bureaucracy and obtain funding. Consequently, CrowderGulf's position has always been one of
patience with our clients as they endeavor to meet our invoices. Some clients have been more financially capable than others,
but we have never had a situation in which we were unable to amicably resolve any payment issues.

AGGREGATE BONDING CAPACITY $ 350,000,000
SINGLE BONDING CAPACITY $ 150,000,000
OTHER AVAILABLE FUNDING  § 80,000,000

Bonding _ Insurance
Bowen, Miclette & Britt of Florida, LLC Point Ciear (Gray Insurance}
Mr. Jim Congelio Mr. G. B. Taylor
1715 N. Westshore Bivd., Suite 920 368 Commercial Park Drive
Tampa, FL 33607 Fairhope, AL 36532
813-282-1938 251-990-9050

See "Bank and Bonding Reference Lefters" attached.

Insurance

CrowderGulf maintains all required insurances such as General Liability, Personal injury, Workers Compensation,
Automobile/Equipment Liabifity, as well as Maritime Insurance. Gray Insurance Company of Metairie, Louisiana provides this
insurance coverage. See Insurance Certification Sample attached.

Equal Opportunity Employer

CrowderGulf is an Equal Opportunity Employer. It is our policy to provide an employment and work process free of any
unlawful discrimination. We will promote the value of a diverse work force, which fosters fair treatment of all individuals based
on knowledge, skil, ability and performance.

Drug Free Work Place

CrowderGulf is a participant in the National Drug Free Work Place Program. Our poiicy prohibits drug distribution,
possession or use while in the employment of CrowderGulf. This policy applies to all subcontractors and/or consultants that
support or assist in any work conducted. Employee training, counseling and/or employee assistance programs bolster the
drug free policy.

Audited Financials - See Confidential Audited Financial Statement. (2 years)
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A REGIONS

Commercial Middie Market
11 N Water Street

Mobile, Alabama 36602
251-690-1087

April 6, 2016

Re: Bank Reference for CrowderGulf LLC

Please consider this letter as verification that CrowderGuif LLC, is one of Regions Bank’s valued
customers. Regions is privileged to have serviced the operatmg accounts of the companies’ since 1987,
with all accounts handled in an exemplary manner.. :

The company currently maintains balances in the low-mid seven figures and a line of credit of like size.

If you have any questions, please contact me at 251-690-1087.

Christopher Esfeller

Vice President

Regions Bank

Commercial and Industrial Banking
11 N Water Street

Mobile, Alabama 36602
251-690-1087 - Office
251-610-3453 - Cell

251-690-1003 - Fax
christopher.esfeller@regions.com
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5. AVAILABILITY of CONTRACT MANAGERS and KEY PERSONNEL

e 1o o i vz P e fs e e R i L

CrowderGuif has spent years developing and training a large pool of experienced project managers and supervisors. We
have spent countless hours identifying and securing equipment and subcontractor assets and developing a nationwide
database 1o ensure we have enough resources to handle any type or size disaster. Our confidence in being able to
successfully handle any project and any number of contract activations was realized in 2004 and 2005 during a season of
multiple landfalling Hurricanes. During the height of these two years, CrowderGulf had 67 simuitaneous activated
contracts, worked across five states, and completed all contract activations successfully by removing, reducing and
disposing of over 36 million cubic yards of debris. We developed, managed arid restored 61 temporary DMSs during
these activations. The total cost for these contracts was approximately $572,191,192. Throughout the last four decades,
CrowderGulf has experienced and successfully completed . 100's of disaster debris removal and disposal contract
activations that most often were simultaneous with other municipal contract activations in the same area. While our abilities
and methods have heen proven successful through the years, it remains impossible for us to predict the likelihood,
location, type, size or the required manpower and work hours needed to respond to an unpredictable disaster event, Each
storm event is different as well as the amount of assistance required by each contract activation. The City of Central has
our pledge of assurance that no other contracts will interfere with CrowderGulfs ability to respond to the City. Al
CrowderGulf projects are staffed independently of one another and all management team members will remain on each
activated contract from start to finish and will not be replaced or reieased unless approved by the City.

City of Central Project Team

oion o

All CrowderGuif officers, managers and supervisors, have been involved in previous successful disaster related debris
operations and have been trained in quality control, safety, ethics and drug policies of CrowderGulf. Should we need their
services we have additional management resources that include retired and semi-retired construction, City, County, FEMA,
and Power Company professionals, who are experienced in managing and inspecting disaster related work.

Supervisory Personnel

_ Name Position Email Phone Years Exp.
Buddy Young Regional Project Mar/Ops Mgr. byoung@crowdergulf.corn {940) 597-4252 25+
Margaret Wright Program Documentation Mgr. (PDM) mwright@crowderqulf.com {251) 604-6346 2
Gary Jones FEMA Technical Asst. Mgr_ jones@crowdergulf.com (940} 206-4021 28
Leigh Anne Ryals Quality Control Manager Iryals@crowdergulf.com (251) 751-8660 21

Field Personne!
Name Position Email Phone Years Exp.
Nick Pratt Project Manager nprati@crowdergulf.com {251) 402-5566 10
Brian Smallwood Local Acct. Rep & Project Manager | bsmallwood@crowdergulf.com {251) 581-5789 8
Eric Hall Debris Reduction Manager ehall@crowdergulf.com (407) 716-9346 25
Clayton Young Field Supervisor cyouna@crowdergulf.com (940) 206-6996 6
Jeff Zemiik Safety Manager [zemiick@crowdergulf.com {251) 509-9422 10
Charlie Hunter Debris Reduction Supervisor chuhler@crowdergulf.com {940) 206-6996 12
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» Current Pre-Event Contracts and Future Commitments
The following chart lists all of CrowderGulf's current contractual obfigations within Louisiana, Mississippi, Alabama, Texas and
Florida. Currently, CrowderGulf has not been activated in the State of Louisiana due to the severe flooding

: CrowderGulf

RFP for Disaster Street-Clearing Debris Coilection, Removal, Processing,
Disposal and Management Sefvices

City of Central, LA

Client ST{ |Clent . ]st| |Clent . T
Baldwin County AL Leon County FL. . Jackson'County MS
Bay Minette, City of AL Lynn Haven, City of :FL : Alvin, City of X
Chatom, Town of AL Miami Springs, City of 4 FL Angleton, City of X
Daphne, City of AL North Port, City of FL Aransas County TX
Evergreen, City of AL Ocala, City of FL Austin, City of X
Jackson County AL Qkeechobee Couniy FL Bayou Vista, City of TX
Loxley, Town of AL Crlando, City of FL Bell County X
Mobile, City @Jf_ AL Palm Coast, City of FL Brazoria County TX
Monrose County AL Panama City, City of FL Chambers County TX
Orange Beach; City of AL - Plant City, City of FL Clear Lake Shares, City of X
Perdido Beach, Town of AL - Plantation, City of | FL Clute, City of TX
Semmes, Clty of AL Polk County FL | | Corpus Christ, Cityof | TX
Spanish Fort, City of AL Sendestin Owners Assoc. | FL | | Deer Patk, Gity of TX
Anna Maria, City of FL Saniord, City of FL | | Dickinson, Gity of X
Aventura, City of FL Sarasota County FL El Campo, City of X
Brevard County FL School Board of Polk County | FL Friendswood, City of TX
Clay County FL Seminole Tribe of FL FL Galveston County TX
Cocoa Beach, City of FL St Petersburg, City of FL Galveston, City of _Cenfral TX
DeFuniak Springs, City of FL Stuart, City of FL Gulf Coast Water Authority TX
Deltona, City of FL Sumter County FL Huntsville, City of X
DeSoto County 1 FL Sunrise, City of FL Jasper County TX
De&stini City of FL Tarpon Springs, City of FL Jones Creek, Village of X
Dixie County FL Wakulla County FL League City, City of TX

| Flagter Beach, City of { FL Walton County FL Liberty County X
Flagler County FL Washington County FL | | Manvel, Gity of X
Fort Watan Beach, City of | FL Wiiton-Manors, City of FL Montgomery County TX
Franklin County FL Alexandria, City of LA Nassau Bay, City of TX
Glades County FL Audubon Nature Institute LA Newton County TX
Grand Haven.Com. Dev.Dt. | FL Caleasieu Parish ' LA Nueces County X
Hardee Cquhty FL Jefferson Parish LA Port _Arth'ur. City of TX
Jackson County FL Lake Charles, City of LA Rowlett, City of T
Kissimmee, City of FL Plaquemirje's Parigh LA { 1 San Patriclo County TX
Lake County FL St John the Baptist Parish LA Santa Fe, City of TX
Lakeland, City of FL Sulphur, City of LA Seabrook, City of TX
Lauderdale-By-The-Sea FL West Jefferson Medical_ Ctr LA Tarrant County X
Lazy Lake, Village of FL Biioxi, City of MS Trinity Bay Consery. District | TX
Lee County Schoo! District | FL Harrison County MS Waller County X
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CrowderGulf is a fulitime Debris Management Company that is involved with various projects other than thbs’é. caused by

Cit'yiqf_ Central, LA

disaster generating events. Currently, all of our storm related debris removal events are complete and our current projects
are mitigation projects in the states of TX, VA, and AL. These projects are with our pre-event contract clients,

The chart below contains current CrowderGulf projects underway as of August 20186.

1272013, 1/2014-Current

as needed basis

OWNERILOCATION & 1 PROJECT
TIMELINE DESCRIPTION OF WORK  VALUE APPROX. CY
I Various Tree Projects

g:l?r:r:‘tiw eosnto;i;l FL Removed trees from different locations in the City | 1,264,006 In Progress

yngoing at various times .
12/2012 Various Tree Projects

gs#gﬁf gﬁw;’nVA Removed trees from different locations in the City $50,591 in Progress
y ©hgoing at various fimes

AL Dept of Transportation Baldwin Co., AL Dredging Maintenance Project Dredain

1/2010-12/2011, 1/2012— Dredging of Litle Lagoon in Gulf Stores, ALonan | $539,650 | - ngregs
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CrowderGulf

RFP for Disaster Street-Clearing Debris Collection, Removal, Processing,

Disposal and Management Services
' City of Central, LA

List of Qualified Small Business/DBE/ Louisiana Subcontractors

A list of pre-qualified CrowderGulf subcontractors is provided beiow. In addition to those listed here, CrowderGuif will
maximize efforts to recruit additional qualified subcontractors in the area. (Pending City approval)

RO TS0 L o AR (- o O LB
10 0 R [ e Sy
e e T LR s e e B E e e e
LA Subcontracters: - - City . - i | S ST @ T malkd | £
Dennis Stewart Equipment Rental Inc. Baton rouge E :
Ben Gordon Enterprises, LLC Slideli X X
Celestial Construction, Inc. Broussard X 1 X X
SEELIC Metairie
Couvillions Converters & Recycling Ball X
Craft Solutions, Inc. Denham Springs X
Crescent City Demolition, LLC Metairie X
E.J. Milligan Construction Co., LLC. slidell X X X
| Guardian Transportation Breaux Bridge X X X
H I T-Contractors LLC Sulphur X
H2K Enterprises, LLC. New Orleans X
Harper Tractor & Dirt Works, LLE Hammond X X
Hydro Terra Technologies, LLC Kaplan X
ligen Construction Denham Springs | X
Alexandria o
Lookin' Good Treeman Services, LLC Kenner X X
New Orleans Demolition Services New Orleans X X ] X
QRI, LLC Baton Rouge X X
Rig Masters, Inc. Monterey X ' X
Rip Owens Trucking Ticktaw X X
Rodgers & Rodgers Enterprise LLC New Orleans X X X
ROTAG Industrial Services New Orleans X X X X X
S/ D Logegirig Leesville X X
Southland Construction Services Denham Springs X X
Specialty Services & Equipment, LLC Lake Charles X
V. Croshby Construction Co. LLC New Orleans X X X
; tre 20 8 5 1 5 5 4 1 1
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> Subcontractor List - only as needed

CrowderGulf has' contacted these companies to see if they have interest in helping CrowderGuif and the City in any
recovery effort. In addition to the companies listed below, CrowderGulf has reached out to over 90 local/MBE
subcontractors. We have attached our documentation from the contractors that we inferested in working during an
activation.

Contacted these S/DBE Companies off the DOTD Directory

2R Construction, ILLC
305 E. UNION ST.
MINDERN, LA 71055

AL RICHARD, LLC
11441 ALIMOMASTER STREET
NEW ORLEAMS, LA 70128

Absolute Contractors
627 SCHOOL STREET
HOUMA, LA 70380

ACE SERVICES & TRANS.
5605 HIGHWAY 171
ANACOCO, LA 71403

AFFORDABLE TRUCKING LLC
5080 CARTIER AVEMUE
NEW ORLEANS, LA 70122

Amy"s Contractor Semvices LLiC
PO BOX 1285
DEMHAM SPRINGS, LA W77

B&P Enterprises of Avoyellss P arigh
250 Blaehird Lane '
Marksvilie, LA 71351

BARRIER CONSTRUCTION, INC
PO BOX 8189
BOSSIEROTY, LA 71113

BBS Consiruction
7276 E. Caprice ave
Baton Rouge, LA 70811

BLACKSTAR RECOVERY GROUP
2416 BLACKWELL STREET
LAKE CHARLES, LA 705601

C.J. SAM TRUCKING, LLC
115 AVANTI DRIVE
CARENCRO, LA 70520

DISASTER RECOVERY TEAM

- 736 MOCKINGBIRD LANE

ST. ROSE, LA 70087

DISPOSAL SERVICES, INC.
11037 8 HARDY ST
NEW ORLEANS, LA 70127

DUPLESSIS & SONS, INC.
PO BOX 184
BELLE CHASSE, LA 70037-0184

ELITE QUALITY SERVICES
1631 ELYSIAN FIELDS AVE
NEW ORLEANS, LA 70117

GENTILLY DEBRIS REMOVAL
3B2BBRIANTORIVE
MARRERO, LA 70072-6046

Greco Construction
106 Rho Stieet
Beile Chasse, LA 70003

H & W Demolition, Ing
2085 MCCALL STREET
BOSSIER CITY, LA 71111

LATHAN CONSTRUCTION
558 NORTHPARK DRIVE
BOSSIERCITY, LA 71111

LAVINE DIRT WORKS
4552 | UKE POWERS RD
LAKE CHARLES,, LA 70815

MST ENTERPRISE , LLC.
P.O. BOX 641871
KENNER, LA 70064

Parms Construction Lic
6169 SUMRALL DR
BATON ROUGE, LA 70811

United Truck Haulng Services .
411839 Florida Blvd
Baton Rouge, LA 70815

UNLIMITED LAWN CARE
3801 GRANT AVENUE
NEVY ORLEANS, LA 70128

TRULY BLESSED ENT.
2048 ARMSTRONG DRIVE
MARRERO, LA 70073

W.B. COMPANY, INC.
5855 GRAND CAILLOU ROAD
HOUMA, LA 70363-7240

Transport Senices of LA
TE24 FINY 31
OPELQUISAS, LA 70570

T.M.T. Construction Group LLC
103 BARRETT DR.
LAAING, LA 0070

T. BGUGLAS TRUCKING, 11.C
511 }GNGSTOWNE PLACE
SHREVEPGRT LA 71108

STEWART, LLCLL.
5 CLAIRMONT LANE
HOUMA, LA 70360

Semvice International of SWLA
3530 Hecker Rpad
iowa, LA 70847

LAKE CITY TRUCKING
PC BOX 16545 _
LAKE CHARLES, LA 70618

SPECIAL K TRUCKING

8433 MYRTLE LAKE DRIVE
BATON ROUGE, LA 70810
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SCROWDER CrowderGulf
lGULF

RFP for Disaster Street~CIea‘ring Dehris CoIIection,_RemovaI,'P-focessing,
Disposal and Management Services

City of Central, LA

» Hudson Certified Companies
CrowderGulf has found the below fisted Hudson Certified Companies. Our Subcontractor Management Staff is in the
process of reaching out to these companies to potenfially utilize their services on any activation with the City. The
CrowderGulf Subcontractor Management Team is currently gathering commitment letters and verifying that each company -
has valid current insurance that meets our criteria. Examples of the local companies to Central that have responded are

provided in the next section.

e Airboat, crew boat, flat boat rentals for pipeline,
7114 04/09/2015 R & R Boat Rentals, LLC transportation and disaster relief
9472 | 04/08/2015 Greco Construction, Inc. Demalition contractor
0728 06/24/2015 ERSO. INC Environmental consulting services, Waste
’ ' management services
Civil Engineering Consulting Services to
. include Transportation, Stormwater

11180 | 01/19/2016 Bonton Associates, LLC Management, Site Development, Wastewater,

Environmental, and Planning

' Lawn and Landscape services, Parking lot
11435 04/15/2015 Stephen Schatteles Maintenance, Recycling Services
General Engineering and S . .
11505 01/13/2016 Environimental Compariies E_ngl_nee_rlng and Environmental Services
12868 04/24/2015 | Superior Group Inc Transportation and construction services
Hawkmaon Construction Underground Utilities, water, drainage, sewer,
12976 06/19/2015 Services, LLC lift stations, land clearing
. . Hauling ash, rock, sand, dirt and site

13082 11/30/2015 | Taymar Professional Services preparation
13135 08/18/2015 Coops Scoops & Grab LLC Waste Management service _

Lawn Care, Landscaping, Bush Hogging,

: . . Pressure Washing, Property Cleaning, Storm

13429 1111712015 Veteran's Choice debris removal, Drainage and Irrigation,

Firewood splitting, Tree Trimming
13471 12/07/2015 Ensured Transpo Care LLC Transportation, Lawn Care, Landscaping
13670 02/02/2016 State to State Trucking LLC Trucking hauling'_Ca'r_'go

. -, Transport/haul aggregates

13821 | 03/09/2016 | TurnKey Se"’ﬂ"l_%s of Louisiana, | «nd gravel,asphalt millen) debris and non

hazardous waste

Hudson Certified Company Notification Letters and Associated Documentation

CrowderGulf has sent out fetters similar to the one shown below. (This letfer is notification to General Engineering and
Environmental Companies, Inc., an East Central based small business that is Cerfified-Active as a Small
Entrepreneurship with Loulsiana Economic Development's Hudson Initiative.) CrowderGulf is dedicated to utilizing local
companies who are affected by any disaster. In the past, local companies have shown a stronger sense of caring and
vested interest in participating in a recovery effort. Alf other letters will be provided by request. Example aftached
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Disposal and Management Services
_ City of Central, LA

LROWDER _ - CrowderGulf
EULF RFP for Disaster Street-Clearing Debris Collection, Removal, Processing,

| LOUISIANA
| ECONDRIC
DEVELOPMENT

DAISION OF SMALL BUSINESS SERVICES

This centification acknowledges that

General Engineering and Environmental Companies
is Certfied-Active a5 a Small Entraprensurship with
Lmnsxana Ewnmm Dievelopment's Hidsom Iritiathee.
This certification is wald from 17132018 to 1132017 |

Certifiation Mo, 11508

Iohin Y, Kathews Jr,
Exec:ing Tirador, Enlmpmmuﬁrai Services

LOUSIANA
ECONOMIC

I-ED DEVELOPMENT
Division of Small and Emerging Business Developmant

General Engineering and Environmental Companies
is herehy pertfied as a Small and Emeeging Businass Entempise,
This partification is valid beginning 2/98/2018 and supersades any ragisination or listing previously fssued. At any ime there s‘_s_a
changre in ownership o contra’ of the fim, nolification must be mads immwdistely to the Division of Small and Emerging Business Devalopment
issued at Baion Roupe, Louisiana 21012018
This certification expiras on; 2/182028

Cariification Mo, 11505

Jahn W Bathpwe
Evecutie Dirndar Entreprenoauni) Bomires
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